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PERTODICALS FOR THE ASKING: A PLAN FOR A PERIPDICALS NETWORK

CHAPTER 1
OBJECTIVES AND HISTORY OF THE STUDY

Recognizing that pericdicals represent ;ne of the basic rescﬁreés of
library service, the member libraries of the 49-99 Cooperative Library Systenm
have established the need for improving access to periodicals. They have
been joined in their intarest and concern by virtually all of the academic
and special libraries in the five=county area which cenﬁéﬁs on Stockton,
California.

Librarians have noted an increase in public requests for Pericdicals,énd
that the ability of the libraries to meet the rising demand is impaired by
an inadequate knowledge of periodical resources and by lack of a formalized
plan for cooperative periodical service. While a union list of periodicals
has been developed by %he.49a99 Cooperative Library System, it covers only the
collections of the public libraries. The larger resources of the academic and
special libraries are a;cessible only through special inquiry.

To document the need for periodicals, the Stockton Public Library dis-
covered in 1968 that of the 84,000 periodiecal requests it received, only
64,000 could be satisfied, meaning that nearly 25% of the demand was un-met.
Sharing thisrinfcrmatian with the librarians in the five-county area estab-

lished the potéential of interlibrafy cooperation as a possible solution. The

common concern felt by the libraries resulted in the 49-99 Cooperative Library

system submitting a proposal to the California State Library for funding under

the Library Services and Construction Act which had as its cbjective the
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employment of a consultant to:

1. Survey and evaluate the periodical heldings of all presently

participating libraries and other possible participants. h
3?' Survey and evaluate selection policies and procedures, and
. policies pertaining to use and ratenﬁian of periaﬂigalg,
whether paper, bound or microform. '
Bﬁ Prepare a report which will:
a. , Analyze our areas of need: union list, interlibrary use
of periedicals, yaps in collections, etcil
b. Analyze our areas of responsibility: headquarters of
the network, special subject areas, aﬂa the responsibil~
ities of thg individual members.
C. Detail a feasible cooperative program of service, in= ’
cluding equipment necessary for sexvice.
d. = Indicate the probable costs for establishing and main=
, taining a‘uhicn list of periodicals and the netwprﬁﬂef
cooperative periodicals service. )
a. Ixndicate possible‘ways of figancing this network after %
the grant stage. i :
The report which follows is the result of this g;aposai; the Consultant ;
having received autharit§ to proceed in January 1971l. In pursuit of the ' ;

proposed objectives, (1) the periodical holdings of the participating li-

braries have been interfiled and studied, (2) policies and procedures con-
. cerning periodical selection, processing, use and retention have been
analyzed through a questionnaire, (3) the public and academic libraries of.

'the area have been visited ‘and (4) two meetings have been held with the
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representatives of the participating libraries.

The conclusions drawn from the study confirm the original postulate

those of any particular library or group of libraries, and that tarough a
cooperative periodicals network, the existing collections can be further '

developed and made accessible to all.
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CHAPTER II
THE FIVE-COUNTY SETTING

Periodical resources, like other library collections, must be developed
in harmony with the characteristics of the service area.' Therefore, it seems
pertinent to describe briefly some of the basic att;ibutes of thg.five-caunty
area included in this study before becoming involved in the more specific
findings and recommendations.

Lying near the heaft of California, the fi&e counties making up the
study area include Amador (ounty, Calaveras County, San Joaguin County, Stan=
islaus County, and Tuclumne.cQuntyi Together, they comprise an area which
begins in the fertile delta country of thelSan Joagquin=-Sacramento delta and
rises from near sea level on the west to the granite crest of the Sierras
on the east. Its northern boundary follows the twistings eof the Cosumnes
River, while the southern border biéects Yosemite National Park and roughly
parallels the course cf the Mexrced River to the south.

Within this region lies the watershed and the re53fvaifs which supply
water to most of the reesidents of the San Francisco Bay area. Hydroeiectric
plants, chateavhere, afe among the most impc:tant in Califoxnia, and pro-
vide the souges-ﬁf power zequiﬁed Ey resideﬁtial, eommercialiand industrial
growth.

This is a hisﬁé:ic country, too. Long befoxre the gold rush hunters
ranged the hills and settlers estéblished cattle ranches. The'discavery of
gold difi 1848 brought wealth and fame to the area while Bxet Harte and Mark
Twain w.7e the lore apd_legen& of the mother lode into undying prose. |

Hawévg:.‘ £ox ' the half ﬁ\;ilion .and more :égiﬁénts o{.g"' the ‘area today,

¢
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"gold in. them thar hills" is more a nostalgic cry of the past than a‘symbol
of today's economic base. feday‘s wealth is derived from agriculture which
provides a half billion dollar income per year, and from retail sales which
mount to nearly double that figure annually. Cattle constitute the largest
share of the income from agriculture, milk-products contributing some

$75,000,000, and beef products more than $35,000,006. Field crops, includ-

ing hay and grain, add another $41,000,000 or so to the total, followed by

significant contributions by such diverse agrarian enterprises as wine, fruit, .

nuts, pgultry,.eggs, and vegetables.

With agricultural prcauctiqn assuming such major pfgporﬁicns in the
economy, it naturally follows that food processing is the foremost element
in manufac;uring, followed by lumber and wood products. More than 30,000
people are employed by the!various manufacturers in the area, numbering
some 600. The total annual payroll to employees is well over one million
dollars, and rising., ' . l

Mineral production continues as an important source of we=alth, adding
$35,000,000 or more to the annual wealth of the area. However, precious
metalé have largely been replaced by such mundane but currently more salable
products such as asbestos, natural gas, sand and gfavel, stgnei.elay, and
tungsten.

Although no separate figures are available, tourism must surely repre-
sent a growing segment of #hg éccﬁcmyi Recreatiénal attractions range from
the 1,000 miles or more of navigable waterways of the delta to fishing in
" . the cold streams and lakes of the high Sierras. Sandwiéhed;between are theE
vacation meccas of the mother lgdé country and Yosemite National Park. One

measure of the recreation potential is in the fact that gna-thizd of the

. =5=
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land in the five counties is under public ownership, primarily that cf the
federal government.

The résidents are probably as diver;e in characteristics as those of
vany similarly sized area in thé state. Concentrations of minority groups
exist in the larger metropolitan areas. Per capita income is lower than the
stata-wide average by about one-third, varying from.county to county frgm
about 40% below the average to only 10% below.

Populationlgrowtﬁ over the past decade has amounted to 79,892 new
residenta in the area éccording to the 1970 census feport; Percentage~
wise, this gain of 18% is somewhét less ;han the 25% increase registered
by the state as a whole, but nonetheless substantial. It must be assumed
that the population shared the increéses in sophistigation and educatipnal
achievement level general th;ouéhout the state.

Sefeptgen libra?ies were included in the stu§y;.

;Séx Public ‘Libraries:
| 'jAmador County Public ﬂiprary
Calaveras County Publ;c,Libxary
| Lodi Public Library
Stockton~=San Joagquin County Publig Libra;y
Stanislaus County Public LibraryH 1_ o
Tuolumne.County-Public;Libra;y'f}
Five Academic Librariess :
| i Columbié Junior College
.‘Modesto Junior College

San Joagquin Delta College

’f.stanislaus'State College

quyeréity.ﬁflthe'Pacific



.« 8ix Special Libraries:

San Joaguin County Teachers Professional L;bra:y‘
San Joaquin General Hespital Library
San Joaquin ILocal Health District Library:
Sharpe Army Depot Library
Stanislaus County Medical Library
Stockton State Hospital Professional Library

Other libraries known to exist in the area were contacted but, for

understood

()

one reason or another, 4id not choose to be included. ;t i
that this does not necéssarily mean that one or more of them would not
wish to participate in any future plans and/or projects.
‘The six public librariez form the 49-99 Cooperative Library System
- which has its headquérters'at tha Stockton=-San Joaquin County Library.

Begun in 1967, the System has carried on a number of projects torstrengs

then services and collections to the public. The concern of the members

over the existing deficiencies in the pericdical files held by their re~ ‘
spective libraries led, as previously indicated, to the present study of
area-wide periaéical resources. Few cooperative library'sgstéms in Cali-
fornia hava béen s0 suqcessful.in‘gaining tha!cooperaﬁian and active parti=-

cipation of academi¢ and speé¢ial libraries. Because this spirit of cooper=
ation exists, it is possible to recommend a pregram which, while of mutual

benefit on a sharad basis, might be impossible if limited to a single type .

of librésy'x:‘f'i
R . ;‘;'Jra." . - -Fe ' ;i':f:,
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CHAPTER I11
ANALYSIS OF PRESENT PERIODICAL HOLDINGS

No practical recommendations for cooperation among libraries can be made
without some knowledge of their resources. This is especially true when deal-
ing with a single part of the collection as specialized as periodicals. There=
fore, periodical lists were requested of each participating library. Three of
. the academic libraries supplied their lists on computer tab cards. Printed
lists were provided by the other academic, public, and special libraries. (No .
list was faceived from one of the special libraries.) Thgse entries from each
library were then interfiled into a common alphabetical arxangement. The in-
formation supplied in this chéptar waE derived frcﬁ,examinatian of thia "union
"list." | |
A. DEFINITIONS AND LIMITATIONS.

It was Qgiginallg intended to reviéw each of the entries and eliminate
from the file any titles which did not seem to represent periodicals. However,
after further examination, it was decided to accept each list as submitted
since no common definition had been adopted by the participating libraries
and because of the difficulty. of applying some uniform criteria wiiheut access
to the actual titles. Therefore,.an undetermined number of titles -~ though
small in terms of the total - represent publications which may not in the
stéictest sense be considered periodicals. These include annuzis, transac-
tions of societies, proceedings, government publications, house crgans, in-
dexes, abstzacﬁa, and bu;ie#insﬁana newsletters which appaarlét first glance
to ke ephemera.

It was not possible to "edit" the files as carefully as a published

B
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union 1list would require. ‘Therefore, thexe is the possibility that a small
error in statistical data has occurred (plus or minus 1%) due to peculiar-
ities in filing, inconsistencies in title information, abbraviatiens, omis-
sions or additions of one or more words in a title, and other factors. While
such unresolved problems of entry may well bother oux instincts as libkrarians,
and should certainly be resolved before a union list is actually published,
_they do not affect the f£indings, Génclusigns, and recommendations of this
report. |
B. THE QUANTITY OF PERIODICALS

To the non-librarian, determining the number of periodicals currently re=
ceived by a group of libraries would seem to present no problem., But even
so simple a fact as this turns out to be complicated both by the various
definitions of "periodical"” used by the libraries and by the procedures and
t:éatment accorded them. For example, in library "X" nearly every publica~
tion received other than a book, ineiuding annuals and yearﬂcoks, may be re-—
corded as a periodigal. In library "Y# however, only those purchased through.
a periodicals subscription list are counted, ignoring all periodicals received
by gift though these may include technical journals, important quarterlies,
and éopula?rtitlési Counting periodicalrtitles is also like trying to meas~
ure the flow of a river in the midst of a rapids = there is continzous shift-
ing %5 subscriptions expire, new titles are added, old ones dropped, etc.

In anticipation of this s;péy each library was asked in Decembex 1970

' . L . s s ; wl 4
to indicate the number of periodical titles "currently held". The total

ently held" like any other used in connection with periodicals

1Thé term "curx
is open to individual interpretation. Deces this mean subscribed to, re-
ceived by the library including gifts, or the number which the library holds
in backfiles for reference use? Though a seemingly minor point, guestions of
definition and interpretation such as this make it impossible to arrive at
statistical data which is absolute. B . o
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reported amounted to 7,763, excluding two special libraries.which did not
reply. (In later tabulations these two libraries reported a total of 234
titles.) In September of 1968 the same list of libraries, witq the excep~

'tién of Columbia Junior College, had reported 8,035 titles "cuérently ra-
ceived."” The survey questionnaire submitted to the participating libraries
in January 1971 asked the guestion, "How many tit?é& does your iibrary sub=
scribe to now (1971)?" This drxew a response totaling 8,458, and includes
data from each library. Lacﬁigg better data, it has been necessary to assume
that this numbexr acéurately represents the quantity of Yperiodicals" cur~
rently subscribed to by participating libraries.

The numbex of current subscripticns, aleong with certain other basic
data, is shown in Table I1I-1l, followed by Table III-2 which shows the same
data assembled by type of library. A nuﬁber of important and interesting
observations ¢an be drawn frcm this information. For instance, the amount
of money spent on periodicals may appear small for some libraries, but in
the aggregate, it amounts to more than $100,000.n0¢! This is 15.14% of the
nearly $700,000.00 budgeted for printed materials. As might beiexpectea in
a sample varying so greatly in size and type of library, the amount rises
from a low of $350.00 to $31,000.00. Similarlyi the nunmber éf titles sub~-
scribed to run from 34 in the case of the Sharpe Army Depot Library to 2,600
for the University of the Pacific. Public libraries seem fairly consistent
in the expenditures for geriodica} subscriptions in terms of the percentage
of the book budget reserved for this purpose. This amount varies only from
6.1% in the caselaf the Tuolumne County Public Library to 8.7% at the Lodi
Public Library; .ihis consistency is aoub;y intgrestiﬂg in view of the great

differences in the pepulatian sexved, the size of the collections, budgets,

=10 .
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TABLE III1-1

BASIC TNFDRMATION ON PERIODICAL HOLDINGS

1270-71 1970-71 1.1970=71 % of

Budget for Approximate I[No. of Book
books and Expenditure Current Budget
Period=- for Titles Spent
icals Period- Subscribed for
LIBRARY o __dcals _To Periodicals
hinador County 10,000 850 106 8.5%
Calave:as County 11,000 : 700 90 S.4%
Columbia Junior College 47,000 33500 215 7.4%
Lodi Public 21,895 .+ 1,900 240 8.7%
Modesto Junior College ' 28,000 - - 8,000 740  28.6%
San Joaquin County Teachers 3,000 550 59 . 18.3%
San Joaquin Delta College 30,120 : 4,000 561 13.3%
San Joaquin Local Health 929 -— 54 -—
Sharpe Army Depot 650 350 34 53.8%
Stanislaus County le4,000 - 10,147 .. . 290 T 6.2%
Stanislaus Medical ' 3,400 1,500 108 44 ,1%
Stanislaus State College . 113,300 26,000 2,348 22.9%
Stockton=San Joaquin County 128,000 11,000 613 8.6%
Stockton State Hospital 3,000 1,175 147 39.2%
Tuolumne County 13,500 828 127 6.1%
University of the Pacific 104,000 31,000 2,600 29.8% -
San_Joacquin General Hospital 8,500 3,000 126 35.3%
~ TOTAL ' 690,294 104,500 8,458 15.14%

TABLE III-2

BASIC INFORMATION ON PERIODICAL HOLDINGS ARRANGED BY TYPE OF LIBRARY

o i ~ 1970-71 1970-71 1970-71 % of % of
' : Budget for Approximate No. of Book Total
Books and Expenditure, 6 Current. Budget Titles
Period~- for . Titles Spent
icals Period- Subscribed for
o B , icals = to - 'Periodicals
Public Libraries ‘ 348,395 25,425 1,466 : 7.30% 17.33%
Academic Libraries 322,420 - 72,500 6,464 22.49% 76.42%
Special Libraries 19,479 6,575 528 33.75% 6.25%
TOTAL , 650,294 104,500 8,458 - -




and the number of copies required for branch libraries! The range in the
academic library field is much greatex, jumping from 7.4% of the book budget
at Columbia Junior College to 29.8% at the University of the Eacific. Spec-
ial 1ibrarigs devoted evenllarger poxrtions of their materials budgets .o
periodicals, climbing from 18.3% for the San Joaquin County Teachers Pro-
fessgional Libraryrtc 53.8% for the Sharpe Army Depot Library = or 44.1% if .
the more substantial collections of the Stanislaus County Medical Library
are used instead.

Taking the libraries by types, the findings ccnfifm the fact that, on
the average both academic and special libraries devote substantially larger
portions of their materials buﬂgets for periodicals: 22.49% for adacemic:
libraries and 33.75% for special libraries, while public libraries spent
only 7.30%. Of perhaps greater significance is the fact that of the 8,458
ﬁitles feported, academic ;i?;arias held 76.42%, public libraries '17.33%,
and special libraries 6.25%., "

c. INDEX ANALYSIS

As in the case of all library materials, the usefulnessroﬂ a periodical
is determined largely by its accessibility through indexes or abstracts. As
noted in the comments made by-librarians in regard to the guidelines used
for periodical selection, choice is perhaps more apt to be influenced by
whether or not the periodical is indexed than by any other factor. A con=-
pariécn of the hcldings.répresenteé in the combined list of periodicals with
a variety of general and special indexes seemed, therefore, an essential part’
of this study; - After ccnsidgring-the nature of the.area served by the partici=
pating libraries and fallpwing the examination of a sizable number of indexes

a list of -twenty indexes was finally decided upon. ‘These .include most of the-

i
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more general indexes published by the H. W. Wilson Company, along with a
number of specialized indexes to cover the field of medicine, nursing and
hospitals in view of tﬁe participation of sgpecial ligrarias working in these
areas. In addition to indexes covering cuxrent periodicals, the International
Index and the Industrial Arts Index, though now discontinued were checked.
Two other indexes, Nimeteenth Century Readers -Guide and Pooles Index to Per=
todical Literature, were also checked because of their obvious influence in
determining the retention of older pericodicals. Realizing that Ulrich's
International Periodicals Dirvectory (1969-70 Edition) lists some 900 indexing
and abstracting services, an arbitrary decision was made to exclude abstract=
ing services, évén though thgy are akin to periodical indexes and play an im=

portant role.in periodical reference work. The periodical indexes available

" in the participating libraries are listed in Table III-3. - Perusal of this

table provides some interesting insights into periodical reference service.

1. INDEX AVAILABILITY
Recognizing the fact that to a large exter - the ability of a library

patron to find periodical matérials to‘fillzhis f'ééE.§EEeﬂdE upon which
ip&exes are available'in his library, the nunwer and tyx= of indexesg in
each of the libraries takes én a special impcrtance; In fact, the
creation Qf‘é periodicals network which makes Paésible the rapid £ill= -
ing of requests, regaédless of where the periodical desired is housed,
largely invalidates the Qld'suppcsition that a library need have only

the ‘indexes which cover that particularylibrary's holdings.

the library patron's success in the use of periodicals will be governed
by which 1ibrar§ hs.happens to use so far as indexing services go. . In

jﬂg- : -13= 1’:"‘jii LA;al‘{'
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TABLE III-3

INDEXES PRESENTLY AVAILABLE''IN LIBRARIES

IN_THE FIVE~COUNTY AREA¥ -
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~INDEX O 2 0 v B & & O 4 v n 2 R u w a0 u A
Agriculture _ ) X _ 1 X X X 3 o] 4
Applied Sci. & Tech. X X x 3 X 2 __0]5_
Art Index ¥ X X 3 X X X 3 0 G
Bibliographic Index . x_ 1 _ x 1 02
Biography Index _ X X - 21  x _x 2 ol 4
Biclag;cal & Agrl. . oxnx ) 2 x x 21 0 4
Bus;ness Perlcd;cal X X X X 4 X x X 3 —— o} 7
Cum. Index to :

Nursing Literature X X X 3 i o 0 i ®x 1; 4
Cum. Mag. Sub]ect o o] x 1 011
Educat1an Index X X x x x_5 i X X 2 S
bnglneerlng Index _ 0 _ 0 9o
Hospital Lit. Indéx 7 L x 1 _ 0 I o I *
Index Medicus , X % 2 R .. 0 X KX X 3] &6
Index Elttle_Maqi E x_ % 2 x 11! 1 - _ 0o 3

ndustrial Arts . X X 2 X X X 3 o - 0f &
Internat’'l Index % x x_ 3 x 1 _ 0o} 4
Interrat'l Nursing

__Index ——_ X % 2 — 0 x 1} 3
le:ary therature B S . S 4 | B X X 2 _ 0] &
Music Index - _x 1 x 1 _ ol 2
19th Century Readers'

Guide ) ) o o X 1 7777 0o} 1
Poole's Index _ x__x 2 X 1 . _ 0} 3
P.A.I.5 % % 2 X x 2 _ 0} 4
Readers' Guide x % x x x 5 1x x x x x x 6 _opl
Social Sciences &

Humanities X ®x X X X 3 ——x 2 —0 7
Total Academic 6 151111 12 o | _ L )
Total Public 7 ) — 1 1 7L 134h1(§9) ) .
Total Special . _ 1 _,;, 1l 3 6

TOTAL = o o et o i 2 s e 5 1 e e o e e - —— - —— lDQ

#No indexes reported by either the San Joaguin Lacal Health D;st;ict Lzbraxy or
the Sharpe Army Daepot L;brary.,v , , : ,

Q
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the. academic libraries, the number of indexes held by any given library
range.fram six to fifteen = with the largest number at the Modesto Jun-—
ior C§llegé, Interxestingly enough, three indexes are apparently not to
be found in any of the academic libraries: Cuwnulai ‘ve Magazine Subject
Index, Engineering Index, and the Nineteenth Century Readers' Guide.
Four others appeared in only one library: Agriculture Index, Biblié—
graphie Index, Hospital Literature Index, and the Music Index. In the
case of the Agriculiural Index, it is possible that some libraries
failed to list this separately inasmuch as it was continued in the Bio=-
logiaal and'égriaulturalilﬁdem after 1964. However, the same applied
to the International Index and the Ihdustriai Arts Index, three libraries
indiecating that they have the.first of these and two having the latter
index. In light of the single entry for the Agricultural Index it
should perhaps not be too surprising to £ind that only two academic
libraries have its successor, the BiZological and Agrieultural Index =
and neither of tham are'fcur year institutions! With the exception of
the new éolumbia Junior College, the index files appeared to be fairly

complete in most instances.

2. INDEX POPULARITY

The most popular indexes are, as might be expected, Readers' Guide
to Periodical Literature, Soaial Sciences and Humanities Index, and the
Education Index, all held by each of the five academic libraries. Next
in popularity came the Businecs Periodicals Index and the Library Liter-
ature Index, held by four libraries.

-iPour Of the six public libraries indicated that they subscribed

only to the Readere’ Guide to Periodical Liteﬁatﬁ?a'A hardly surprising

s s



in view of the limited size of theix periodical holdings and the previ-
ously mentioned axiom that libraries should restrict theixr indexés to
those which cgvei periodicals in theixr own collections. Three public
iibraries showed somewhat stronger holdings, comparable to their aca=-
demic neighbors. Lodi Public ILdibraxry counted seven indexes( Stanislaus
County Public Library twelve, and the Stockton=San Joaquin County Public
Library eighteen. As far as can be aétermined from infermat;en in handgd,
the Stockton-San Joaquin County Public Library.is ﬁhe only library in
the five-county area to hold the Cumulative Magazine Subject Index (Faxon)
and the Nineteenth Century Readers' Guide, both important for reseaxch
in oldexr periﬁdicals,' Four of the indexes were not owned by any of the
public libraries'and seven appeared in only one library. Eea&ers’.
Guide was the only in&exito which all subscribed.

As expected, the special‘libraries confined most of their index
holdings to their area of specialization. No indexes were reported by
either the San Joaguin Local Health District ox the Sharpe Army Depot
tibrary. The san Joaquin County Teachers Libréry subscribed to EZduca-
ston Index. while bathhthe san Joaquin General Hospital Library and the
Stanislaus Medical Library held Index Medicus. The Stockton State .
Hospital, in addition to Index Medicus subscribed to the cumulative
Index to Nureing Literature and the International Nursing Index.

While sharing indexes should constitute a part of the cooperative

effort inherent in the Periodical ﬁetwork, the present holdings should

coverage and improved public access. P

) ﬁlé! ,




D. ANALYSIS OF PERIODICAL HOLDINGS BY INDEX ' .

Data is supplﬁed in Table III-4 analyzing the combined holdings of
the libraries on the basis of the twenty indexes chosen for this purpose.
It was found that these indexing services covered a total of 8,991 period=-
ical titles, including those listed in more than one index.

Of the 8,981 titles covered by the indexes, 3,253, or 356.18%, were
found to be included in the combined holdings list. :This means, of course,
that 5,738, or 63.82%, of the indexed titles are not available in any of
the libraries in the five-county area. If the non-current indexesjfﬂiné-
teenth Century Readers' Guide, Poolee Index, Industrial Arts Index and
International Index) are not considered, the numbers and Pércentages are
even lower:- 2,838, or 34.07§,.af the titles currently indexed being avail=- .
able.

As might be expected, the response variéé widely fram_index to index.
The eﬁtremés are represented by Readers' Guide to Periodical Literature
where 100% of the indexed magazines are available, as compared to the Engie
neering Index where only 8.46% wera found in the combined hcldings; The
Soetal Seiences and Humanities Index proved quite strong with 93.94% of the
periodicals indexed therein listed in the cumulated file for the five coun=
ties. As might have been predicted, a large share, 86.42%, of the periodi-
cals listed in Educaticn Index are.available among the libraries. A sur-
prising weakness._in view of the nature of the area's economy, was the medi=-
ocre ccvefage of periodicals -~ less ﬁhan 150 titles, or 59.18% =~ in the
Biological and Agricultural Index. wWhile Business Periodicals Index made a
fair showing with 73.21% of the listed periodicals found in the combined

holdings, the response to the Applied Sbiéﬂaé-gnd.féqhnalggy Index and the




TABLE III-4

WITH TITLES INCLUDED IN 20 INDEXES

No.Titles No.Unique No.Unique Percent Percent No.Titles
in Index Titles Titles of of Held In-
' Held Not Titles Titles cluding
Held Held Not Duplicates
Held

Applied Seience & ,
Technology = 227 99 128 43.61 __56.39 212

Avt Index 157 72 85 45.86 54.14 191

- Biography 637 512 125  80.38  19.62 1,877
Biologteal & ) T -

Agricultural 147 87 60 59.18 40.82 184
Business . ‘ ' -
Pertodicals 168 123 ___ 45 73.21 _ 26.79 _ 341

' Edugaﬁ£0ﬁ”1ﬁ§gif 243 - 210 = 33 86.42 13.58 606

Bngineering Indew 2,222 188 2,034 8.46 91.54 316

Hospital Literature 393 193 200 49.11 50.89 642

Index Medicus 2,187 451 1,736 20.62 79.38 870
YCumulative Index to o ' S o
Nursing Literature , 105 , 38 67 36.19 63.81 136
Industrial Arts* o o o
Index " < . 249 128 121  51.41 ° 48.59 357
International*

Index 169 155 14 91.72 8.28 465
International ' _

Nursing Index ] 202 18 184 8.9l 91.08 &0
Library Literature

Index - 154 48 106 31.17 68.€3 149

Music Index 244 78 166 31.97 €8.03 186
Nineteenth Century* 7
Readers' Guide 50 45 .5 90.00° _10.00 109

Poole's Index* 192 87 105  45.31' 54.69 137

P.A.I.S. ] 890 378 512  42.47 _ 57.53 994

Readers'! Guide 157 157 0 100.00 === 1,181
Social Science & = . o
Humanities _les ' 186 _ 12 _ 93.94 6.06 554

TOTAL 3,253 5,738 36.18 63,82 9,567_

*Non Current Indexes 660 _415 245  66.25  33.75 _

Current Indexes Only 8,331 2,838 5,493  34.07._65.93
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Engineering Index of 43.61l% and B.46%, respectively, indicated what appeared
to be a fundamental and gengrélly consistent weakness in the area of tech=-
nology.

Surprisingly, perhaps, only five of the fifty magazines appearing in the
Nineteenth Century Readers’® Guiéé are missing. Poole’s Index, on the other
hand, showed a lesser response in that only 45.31% of the pericdicals indexed
were found.

On Table III-5 the indexes are ranked in the order of percentage of ‘
titles held. Considering the concentration of special libraries concerned
with.various phases of medicine, it is interesting that the percentage of
holdings appears iather low. Similarly, neither the art nor music indexes are
accorded a very favorable place on the list.
holdings represented in the various indexiﬁg services, by type of libraryf
The totals represented by Column A in each of these tables includes all of
the indexed titles held ﬁy the particular type Df library, ;egar&lass of the
fact that the same title may be received by more than one libréry. Column B
showz the number of different .or "unique" titles held, while Column C shows
the number of "unigque" titles in a particular index held only by a particular
type of library. For example, the academic libraries (Tab;e IIIsé) together
receive some 130 periodicals which are indexed in the Applied Seience and
Technology Index. However, the 130 really represent'only 58 different titles,
38 of whi;h will be found only in these academic 1igrariesi Column D indi-

cates the ratio of "unique" titles to the total number received as shown in.

#

Column A. And the percentage of indexed titles held by the type of library

is shown in Column E.- To c¢arry the example fufther,'in éhe case of the
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. : TABLE III-5

INDEXES RANKED IN ORDER OF PERCENT OF
TITLES HELD BY LIBRARIES IN THE FIVE~COUNTY AREA

CURRENT INDEXES . PERCENT HELD
Readers’ Guide ' . o 100.00%1
Soeial Seiences & Humanities | : . 93.94%
Education | | - : . B6.42%
Bilography ‘ ' . S 80.38%
Buginess Periodicals © o 73.21%
Biological. & Agriculiural : - . 59.18%
Hospital Literature - | | 49.11%
Avt Index _ - L . 45.86%"
Applied Seience & Technology S . | 43.61%
P.A.I.5. L ' .  42.47%
Cumulative Index to yursiﬂglLiteraturéf“ ‘. __T" 36.19%
Music Index | R R o al.ers
Library Literature l’ .  ! .  4~§:f ;_:_31.17%.
Index Medicus | | ‘A . _-.._;' v"“h”.20.62%*
lﬁternatianaz'Nﬂrsiﬁgu;hdem | o s,sl%j'
Engineering . _ o 8.46%

DISCONTINUED INDEXES

International Index. . - ” h !' . 91.72%"
Ningteenth Century Readers' Guide AT ;'  90.00%°
Industrial Artsjn;wf-@>.' L A l t;f.'51.41%3
EbQZa!s'ihda$-“_”'l'f.v o » f,-, J~"l. 45.31%
LN o N . . I ' . : v ) . : : T
-2
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Applied Seiences and Technology Index, the ratio of the 58 "unique"” titles
to the total of 130 received by the academic libraries is 2.2.. Looking at
the holdings of the individual academic libraries, the relative strength

of holdings remains fairly constant except for the most specialized indexes.
On the other hand, two or three surprises occur. For instanée, at least one
or two of the larger aéademic libraries might have been expected to have all
of the titles appearing in Eéaders’iGuide, the most general of the indexes.
The relative weakness of the University of the Pacific in holdings represented
by Art Index, Business Pericdicals, and the Biological and Agricultural Index
was unexpected. The general weakness of all academic libraries in Applied
Sceience and Technology Eitles, echoed by the response to its predecessor,
Industrial Arta Index, would appear to be a matter for concern.

The holdings of the public libraries, shown in Table III=7 indicate
s£rength only in the Readera' Guide to Periodical Literature and the Nine-
teenth Century Readers' Guide, titles for the latter being held almost en=
tirely by o;a.lib:azy. Taken as a group, the public libraries héla only
1,149 of thé indexed titles, or 12.78%. Of this number. 244 are found only
in the public libraries. The largest factor of &ﬁplicatiqn occurs, of course,
with tiﬁ;és in Readers' Guide where the ratio is 3.9;tc 1.

The general weakness of public .libraries in the.field of science and
technology is indicated by the fact that onlylsg, or 17.2%, of the 227 titles
in the dpplied Seiences and Technology Index are:available.. Interestingly
“enough, 70, or 28.1%, of the titles indexed in Iﬁdﬁstrial Arts Index, pre-
decessor to Applied Seienegé and Technology Indew, are in the combined col=
lections for public 1ibrariés. The Biological and Agricultural Indem shows

an equally d;sappoznt;ng respgﬁse af 25, or 17%, Qf the 147 t;t;es in the

. ebﬁ24ﬁ




index. To: some extent, the fact that.only 47 of the 198 titles in the.Social
Seierzes and Humanities Iﬁdém‘apgear in public libraries in the five~county
area may be of equal concern. A satisfactory level of sérvice to business-
men will probably require more than the present 66, or 39.3%, of the titles
indexed in Business Eeriadiaals also.

Analys;s of the periodical h@ldingsiof the spgcial libraries (Table

o III-8)'is relevant only 1nsofar as their respective areas of specialization
are concerned. The San Jaaquin County Teachers' Library, for instance, has
a total of 117 tltles which appear in ‘one or more indexes. Hawever, the im=
portant factor would appear to be the number of titles which are related to
education, and more specifically, those indexed in the Edueatianrlﬁdém;
Here, we find that the 'library has 50 such periodicals, or about 20% of the
243 listed iﬁ the Index. Maté;ial—wisa,_the uniquéness of this collection
is weakened by the fact that virtually all of these titles are among the

200 held by the academic libraries, and some are dupllcated by the 20 titles

held by public libraries and appearing in the Eﬁue&ttan Iﬂdém.

In the case af the threé_iibraries pertaining to health and medicine,
theif combined holdings of 316 titles appearing in the Hosgpital Literature
Index, CumuZatiﬁe Index to Nursing Literature, Ihtgrnaﬁiangz Nureing Index,
and Index Medicus represent 10.94% of the 2;887 titles in these indexes.
Interestingly énaugh, these 316 titles are only 58.2% of the tatal number

"of titles takem by these insﬁitutiéﬂs! Surprisingly, in spite of the high=~=

ly specialized nature of the activities represented by these special 1li-~

braries, all but two of the titles in the San Joaquin County Teachers' Li-

brary can be found in one af another of the other libraries in the five=

county area. S;mzlarly, "tha hea; th and nursing: oriénﬁeé libraries maintain
‘i25f




collections less unigque ﬁhan one might expect. For instance, appearing in
other academic or public libraries are 63 of the 86 titles listed in Hospi=
tal Literature Index, 126 of the 196 listed in Index Medicus, 18 of the 23
listaﬂ in Cumulative Index to Nursing Literature and 3 of the 1l titles listed
in International Nuxsipg_lndex: The percentage of duplication is shown in

Table III-9.
' TABLE III-9

COMPARATIVE UNIQUENESS OF PERIODICALS HELD BY
SPECIAL LIBRARIES IN HEALTH AND NURSING

Cumulative Hospital  Index  International
Index to. Literatura, Medilcus Nhrsing Index.

Nurging Index
Literature _
No. Titles in Index 108 ' 393 . 2,187 ‘202
No. Titles in Special : . . o
Libraries S 23 86" 16 - 11
No. Titles held ONLY in = _ . .
Special Libraries - 5 ' . 23 ‘ .. 70 2
Percentage of Special
Library holdings dup-
licated in Academic :
and Public Libraries 78.3% 73.3% . 64.3% 8l.8%

In every case, academic libraries hold more titles in these sPecia%ized fields
than do the sgecial_iigra:ies éSee Table III-6). The traditional weakness of
public libraries in tha‘area of medicine is supported by comparing data from
Table III=7. | |

lfﬁ Table III~10, the libraries are grouped according to type and ranked

by the percentage of indexed periodicals held. Academic libraxies have an

>

ppreciably higher percentage of the indexed titles in their collections than
. do either the public of speclal libraries. (The special 1ibraries!we;e

measured only in tarma ef thair gpecific areas af ageclal;aat;on )
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Perhapé more interesting than the rxelative standings of the public
libraries is the comparison beéween the public and the academic libraries.
While strength in periodical holdings is far more a hallmark of the academia
library and the two types of institutions should not be.in competition, it
still would appear that greater emphasis on beriadicalsuis; perhaps, war«
ranted in the public libraries. |

TABLE III-10

LIBRARIES RANKED ACCORDING TO TiE PERCENTAGE OF
INDEXED PERIODICALS HEILD

v -, Academig  -& , Public Special®

University of the ' Stockton-San  San Joaquin County

Pacific " 26.4% . Joaquin County 13.9% Teachers 20.6%

Stanislaus State Stanislaus l San Joaquin County

College 20.7% Ccunty 5.8% General Hospital 7.1%

San Joaquin Delta Lodi Public - 4.4% Stockton State

College : - 1l.2% . Hospital 5.8%
' Amador County 2.7%

Modesto Juniox . : ~ San Joaquin County

College 10.1% Calaveras County 2.2% Iocal Health: l.6%

Columbia Juniox . ' Tuolumne “County 2.l1%

College 3.7%

"®gpecial libraries' holdings have been measured against the number of titles

covered by the indexes pertinent to their areas of specialization rather
than against the entire range of indexes: San Joaguin County Teachexrs' Pro=
ffessional Library has, 20.6% of the entries in Education Index; the three .
medical libraries having 204, 167 and 49, respectively, of the 2,887 titles
indexed in the four indexes related to hospitals, nursing and medicine,

Table III-1l shows_ how the ﬁariaﬁs indexes raﬁk in terms of the holdings
by ‘the various types of libraries. As is perhaps natural, the evidence points
clearly to concentratioﬁs af'perie&icals in ﬁhe more ggnefalnfields. The
comparatively low pasitian'gi science and tachnalogyvis'demopsﬁ;ated by the

-2F-
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PERICDICAL INDEXES RANGED IN ORDER OF PERCENT OF HOLDINGS m@ TYPES OF HumwwﬁHmm

TABLE III-1}

ACADEMIC

% ENTRIES FUBLIC % ENTRIES SPECIAL % ENTRIES
HELD HELD HELD
Soeial Sciences &. Readers' Guide 100,0% Cumulative Index to
Humanities . 96.5% . e Nursing Literature 21.9%
Mineteen Ceniury
Readers’ Guide 95.5% Readers' Guide 74.0% Hospital Literature  21.9%
International Index 85.8% Business Periodicals 39.3% Educational Index 21.8%
Education Index 82.3% Biography. 30.9% Readers' Guide - 10.1%
Eﬁﬁmﬁmmﬁﬁ? ﬁ,ﬁg\sg‘,‘a@‘ , mHD.Q,N,@ ,__,m, H&Nﬁ 30.2% 3&&.& Em&ﬁg@ %'bﬂ A
(=1 o X 7, b ,,H-,m, - - . . * . y h
Readers @% 61.5% International Index  29.6% Biography Indes 7.3%
Biography 62.2% Industrial Arts Index 26.1% “nternational - |
tical mg.ma. it Tndex 24. 2% Mursing Index- 5.4% -
Business m@?a 1eqls nER : . I amzmgaw Eém 408
Biological & Social Seiences & - i : R
Agricultural Index 41.5% Rumanities 23.7% Business Pertodicals  3.6%
_ Hospital Literature  40.7% E@E_ﬁé Literature 17.5% .. msawqmégﬂ &
pALLLS. 39, 4% Applied Seience & Agricultural Index 2.7%
CoT ’ - Technology 17.2% s S cw
Industrial Avts 36.1% ) L | Music Index 2. 5%
, - Hospital Literature  17.1% A
Cumulative Index to . i1 1a : : Soetal Sciences &
Nursing Literature 30.4% tologica ST anities Inde: 2.5%
J - . Aari az?ﬁ_mﬁ Hs&ma 17.0% Hmanites o . :
Art Index 28.1% . iternational Index - 2.3%
r . b : ,a PAT.S. 15.9% Interna Sza ex . -
Mustie Indez- 27.4% : H:& . - . P.A.I.8. B 2.2% -
Library Literature = 26.6% Husie Index o mm. Library Literature 1.2%-
T , . Education Index 8.2% . : :
Applied Science & g . ., - Engineering Index: - .35%
amnﬂ&a@o@t - 25.9% Cumilative Index to . . o
Poole's Index 25.5% Bursing Literature 7.6% b.%?mm mnémsnw m S
: : 17 ,.ﬁ. Enot . 9.7 Technology 2%
. , > Tngingering 7E © ey
Index Medicus g .am. o At Tndez .06%
International International Mursing 1.5% |
NMursing Index 8.9% - . Nineteenth Century
Engineering Index 8.2% Index Medicus -68% Readers! Cuide. 0%
| . : Poole's Inded 0%
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fact that the Applied Sciences and Technology Index is ran#ed l6th for -
academic libraries and 1llth for public libraries. The' Biological and Agri;
. eultural Index ranks 8th on the academic list and 13th on the public li=-
braries' holdings. The Engineering Index is relegated to last place for
academic libraries and runs only slightly ahead of the International Nurse-
ing Iﬁdé& and Index Medicus for public libraries. The Aré Iﬁdex and Musia’
Index lack the popularity one might expect, ranking 13th and l4th on the

academic list and 8th and 15th, respeactively, for public libraries. ' ;

Y

In raﬂking the indexes for special libraries (The Sharpe Axmy Depot
was omitted because of its extremely limited size), it was a bit surprising
to find Index Medicus in 5th place, falling behind Readera' Guide. The
International Nursing Index was even further down the list, in 7th place.
However, the specialized nature of these collections makes evaluation dif-

.ficult without detailed knowledge Qfgﬁhe exact nature of the users. It

| would appear that the pérticigatiaﬁ §f special libraries in the proposed
IPeriedicals Network wiil ba of mutugl benefit, however. Through continued
review of the combined collections it should be possible for the special
libraries to eliminate some of the titles they find that they now hold in
common with ather types of libraries, and cancentﬁata t@.an even greater
extent in their'fields of specialization. | -
E. ADDITIONAL SUBJEGT-ANALfsis
While a broad profile of subjact strengths and weaknessés caﬂ be de~

duced from the analysis of the titles held in the various periodical in= . -

A

dexes, staps were taken to compare the combined haldings with other sub-=
ject guides. Unfortunataiy,'tha mixture of academic, public, énd special

libraries, and the lack of any authoritative subject iiét‘garrsuch an




amalgam vastly complicated such attempts. The subject lists in Ayers Di=
rectory and in Ulrich's International Periodicals Directory were of very
limited value due in part to the nature of the subjects used as well as to
numerous regional and house-organ types of publications in Ayers Directory
and the relatively high proportion of foreign periodicals listed in Ulriach's.

The most appropriate tool appeared to be Magaaines for Libraries by Bill
Katz,l. Here again, however, subjects were not always pertinent and ihe num~
ber of titles included could hardly be termed indicative of either the im-

portance of the subject or the availability of desirable publications. The

combined holdings were also checked against those of several union lists

" compiled by larger library systems, though these are not organized on a

subject basis,.

While more specific subject recommendations will be made in Chapter IV,
a few observations appear pertinent here. The subject area most in need of
support, it would seem, is that of science and partiocularly applied science
and techr.ology. While admittedly the‘fiveécounty-area is not economically
dependent upon vas% electronic or aerospace industries, manufacturing and
some technological development is occurring. The exact nature of the pre-
sent and potential users of such information resources should be carefully
jdentified and additional materials pravideé to appragriately‘:einfarce
the collections. Another weakﬁess,rwhich in some ways is puzzling, appears
to be in the area of agriculture. While the nuﬁber of periodicals in this

field as revealed by the Biological and Agricultural Index may represent

1Bill Katz, Magasines for Libraries, New York, R. R. Bowker Co..1969.
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only a portion of the tities in the libraries, Pe¥ﬁs§1 of the files fails
te reveal any significant depth i the gon—indexea files.

Business periodicals represent another area of concern. If the li=-
braries - particularly the public libraries - are to atvempt to attract
businessmen in meaningful numbers, then it would appear that more titles
related to the business world are needed, particularly in such fields as
accounting, finance, investments, and laboxr relations. .

The cultural side of life, as ;egrésented by art and music, also seem
to have lacked emphasis. Again, it is impossible to tell, without access
to additional data on vocational and avocational interests, whether or not
the‘g:esent collection does indeed suffice.

The achievement of subject balance in the periodical collection, as in

one hand and on the availability.of materials on the other. Just as in the
case of other library maferialsf the astablishment of a given need does not
necessarily mean that there presently existe a corresponding periodical re-
source, or one which has relevancy in these five cguntiesg While, for lack
of better device, the analysi~ —f the combined periaaical’cailectian has
concentrated on evaluatien‘by indexes, this does not.invalidaté the need for
including in each library's collections titles which are not indexed but
which are of contemporary and/or regional interest. Finally, while in=-
dexes should. prove helpful as indicators of bxoad subject strengths and weak=
nesses, they must not be followed blindly nor used as a substitute of the
discriminating judgment cf'libra£i§ns properly informed of ;aea; require=

' menﬁs, present and future. \ . '

F. DUPLICATION

Data contained in several of the tables in this chapter provide evidence

" that there isveansiéerab;e'éuplicatien of periodical subée:iptiaps ané held=-
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ings among the various libraries. The amount of duplication varies widely
depending upon the subject nature of the periodicals., (The ratiosz shown in
Tables III-6, III~7, and III-8 compare the number of unique titles with the
total number of perigdicais subscribed to in each index by type of library.)
Obviously, some duplication is bound to occur. if each 1ibr;ry attempts to
supply its partioular clientele with the most frequently requested materials
from its own collections.

on the other hand, aupiicaticn becones % pooblem when the same titler
is subscribed to by more ;ibrarias than have an actual need for it. Such
duplication can ke considered unnecessary and should be avoided through the
careful study and planning of the total resources and requirements of the
area served by the Periodicals Network. At this point, however, no evidence
of extensive or unwarranted duplication has been found. On tha contrary,
further dupiication of the more important. titles may be needed to bring such
resources closer to the user. For instance, at least one public library
should subscribe to such basic titles as Economiat and California Managemeni:
Review, and, at the same time, it scems reasonable that Modern Marufacturing
should be available in one or mcrﬁkacademic libraries. Thage titles appear
in several indexing and abstracting sexvices and are counsidered as basic
items in both public and acadenic libraries of medium size. |

Boich ¢he nature and tha‘éxtent of dupiicati@nrwill become much more
apparent when a union 1ist;‘compl%te with accurate statements of holdings,
is available'fcr studgg ;n a few instances, duplication of backfiles may
also be a éansideration.f While it is important o build gtrength through
depth as well as scope in the individual libraries, there could be a reason-

able question as to Haw‘many.libgarias need to hold fairly complete kackfiles
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of a pexind#cai;which is primarily popular in nature. The gquestion of dup-
lication can only be solved Sn artitle-by—title analysis based on factors of
real and potential usage ag understood by the librarians on the home front.
‘G. LENGTH OF FILES AND GAPS IN FILES

As in the case of %Valuéting the periodicals collection for duplication,
the problems of length cf files and gaps in files will be more readily appar-
ent and easiervto deal with once a union list has been printed. Ambiguities
in statements on holdings now present difficulties which will be resolved in
the union list. Deviations in title entry make it difficult to be certain
that a giver title does not exist someplace. This is particulérly true in-
the case of periodicals which havé undergone a series of title changes or
have long and involved titles.

Several.factcrs appeared to influence the length of files:' Except for
the larger acadasmic and public libraries, space ip undoubtedly a prime con=-
sideration. Titles which fell within the individual libﬁa:y's primary areas
of concern were more apt to be held in depth than other titles, regardiess
of their relative merit. é sampling of the files also inﬁieated thatrmere
effort is going into the expansicn of periodical holdings through the addi-
tion of new titles than through the extension of backfiles. This{ of course,
documents the replies made by librarians on theiquestionnaire regarding Per=
iodical Policies and Procedures as discussed in ﬁhe previous chapter. It
would appear that popular titles were more apt to be held in backfile foxr
longer periods than technical magazines, especially in‘Public libraries. At
this point it is not possible t§ make a valid judgment as to wh?ther the
present backfiles need to be'feﬁained by each library.i The members of the

49=99 System have‘a;rea&y'mévéd toward establishing sameAazbitraryllimits
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establishing tﬁe minimum liability of each library for retention based upon
‘ é title=~by~-title study.

There are fewer broken files than might be anticipated; most libraries
evidently discard partiai files rather than retain them indefinitely. Perﬁ.
haps, in a few instances, once the union list is completed, fairly complete
files of some titles may be assembled in one library by combining the hold=
ings of two or more libraries.

Without doubt, however, one of the major programs to be tadkled by the
Periodicals Network is the substantial improvement of backfiles. ‘Once.de—
cisions are madé relative to which titles require additional depth and which
libraries shall be designated to hold these’files, a cancertéd Program can
be undertaken.

q, CONCLUSION

The foregoing review of'periaaicai holdings indicates that a basis exists
for the development of strong regional periodical services pfoviéing that the
collectionsnofnall; partiéipating libraries are accessible to svery user. Both
further analysis and ultimate utilization are derendent upon the creation of
a union list wherein the present ambiguities and gaps in information are re-

'salveé. Subject analysis of the combined holdings.reveals various weaknesses
which can best be erased through ﬁlanned purchasing. The availability of in-
dexed periodicals varies widely depending upon the library and the index. To
what extent'dupliéaticn‘g@as beyond that required for the desired level of
service can be deterﬁinéd only by the librarians "on the -scene" who know the

demands of their particular borrowing public. ' While tha length of files

.934!f\ 
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varies from a short run of a year or so to complete holdings, decisions on
the adequacy of backfiles and the need to £ill in gaps must again be made

at the level where factors of usage can be considered.
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CHAPTER IV
BUILDING A STRONGER COMBINED PERIODICALS COLLECTION

The foregoing chapter has attempted to describe some of the basic char=
_acteristics of the present combinedvcollection of periodicals. Bgth its
strengths and weaknesses have been mentioned. This chapter is devoted to
discussing recammendaticns:which stem from the findings.

A. ' NEEDED, A DEFINITION |

" Those familiar with periodicals work are quite aware of the many prob=
lems invelving what the uninitiated might consider as trivia. However, as
simple as the task might appear to be from the outside, the periodicals li-
brarian unéerstands the importance of just such minuvias. It would seem that
a necessary beginning step would be to create and adopt a definition of the
term “Eeriodicél" which can bé adbered to consistently by all participating-
libraries. If the local library wishés to employ some other definition for
its own purposes, this.ahauld be immatéfial as long as the agreed-upon defini=
tion is used where the Periodicals Network is concerned. _Definitians of other
items peculiar to periédiéals work should also be standardized and agreed upon
where present interpretation may aiffer-l |
B. INDEX SERVICES

It is recommended that the public and academic libraries partisipating'in
the Periodicals Network be encouraged to acquire’ additional index services re-
.gardless of the size of their own cgl;egtians, If indexed materials are to be
made available through the cperatiéns of the Periodicals Netw&rh} then the li-
brary user should have accassrta such indexing services as may be requ%re&.ta'

utilize the entire range of titles. Special at;antignrmight_bg glven: suchn~
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indexes as the Soctal Seiences and Humanities Index, Applied Science awnd
Technology Index, Bidlogieal and Agricultural Index, Businese Periodicqls
Indém; Biography Index, and Art Index. Maximum utilization of periodical
recources cannot be achieved until such indexes as these are available in.
li@rari%s, both large and small. Responsibility for the purchase of such
indexes could be made a part §f ‘he Periodicals Network program.
C. INDEXES AS A CRITERIA FOR SELECTION AND RETENTION

Since,t£e ultimate uvsefulness of méstlgericaical titles is détermined
by the accessibility of their contents, it is recommended that periodical
indexes be used as a primary criteria for selection of new titles and re-
tention of backfiles. This will be increasingly pertinent if the previous
recommendation concerning the.placement of indexes in all public and aca=-
demic libraries is followed. While non-indexed publications may indeed have
value and relevance, pa;ticularly as they represent regional or local inter-’
ests, nonetheless, the continued accessibility of periodicals material thraugh
fu;aré usae which cannot be underesti-

printed indexes providses a guarantes of

4]

D, LOCAL INDEXING .
The Periodicals Network should consider indexing a limited number of per-
iodicals concerned with local and regional interxrests which do not appear in

published indexes, This indexing might alsc extend to ons or more regional

newspapers, concentrating on matters of local interest only. Whether such

indexes should be constructed and reproduced as card files, or in some othex
manner, would have to be determined on the basis of cost and convenience
studies., The list of .such publications might include house organs of busi-

ness firms in the five=-county area, journals of local societies and organ-
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izations, newsletters éf_financial instituti;ns, utility companies, chambers
of commerce, and regional government or quasi public organizations contain=-
ing significant information on the local area. Such indexing should prove
of real value both for current information anﬁ as a local history tool. -
E.  PERIODICALS EVALUATIQN COMMITTEE |

A committee should be established by the Periodicals Network group for
the purpose of in—deéthvEValuatien of indexes, subject coverage, length ofa
files, duplication, aﬂa gaps. The Evaluation Committee may in reality con-=
sist of several sub=committees oxr task forces, each assigneé a particular area
of responsibility. So far as possible, each type'af dlibrary should be repre-
sented in the committee strugtu;eg Staff members as well as the head libraxre
ians of the larger libraries should be invelved on the asub=committees.
F;. INCREASING THE AVAILABIL;TY OF PERIODICALS

It is recommended that a policy be established by the Periodicals Network
which provides some structure t© ;he expansion of the combined pgricdical col=
lections. Not:only should particular libraries be designated as responsible
for particular sukject areas, but there should be general agreement upon the
need for duplicating certain types of materials in public, academic, éna/ai
special libraries. Since each library must écntinue to give priority to its
own public, the prudent duplication of titles between types of libraries may
offer greater access than would occur if the title were to be duplicated Qn;y
within a particular type of libra;yn For instance, should the members of
the Periodicals Network decide that more cap@es of the renowned periodical
Sight and Sound, the international film quarterly, were needed than the two
prasently subséribed to by two academic libraries, general accessibility might

[

be imprQVEd_by a‘publia library acquiring the title than byvadding ikt ¢
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a third academic library. In other words, the diversity ﬁf_loaatian?muétibé
considered an important facet:of accéssibilitj.
G. IMPROVING THE PERIODICALS COLLECTION COVERAGE
‘1n the precedipg chapte: reference has been made to certain weaknesses
in scme subjects. Space precludes mentioning more than a fgw titles which
might be added to strengthen some of these areas. The following suggestions
are offered here recognizing the fact that ultimate determination must rest
with the librarians in the five-county area. In many instances, enrichment
may seem bast aécemplishéd by duplicating titles so that they are available
in wmore than one type of 1ibrary‘ar in more thaﬁ_one city. A ;mall number
of representative subjects and titles are included below as examples of the:
kind of evaluation which shauldgbe applied to the entiré-goile;tien by-mem—:
bers of the Periodicals Natwnrki.
' .l! ! ACCOUNTING
Public library holdings in accounting appear extremely weak and
ﬁight be iﬁg?aved through the addition of titles such as Management
Aecounting and Taxes; the Tax M&gasine.r Whilé the latter title is in
three acaﬂemi;~collacticns and the first in one academic library,
neither are in any of the public libraries. Bcth;are useful to the
businesshan as well as the accountant. |
'2. . AFRICAN AFFAIRS
Thg'praliferaticn_of periodicals dealing with the émerging nations
of Africa do not seem to be well represented in the combined hélaiﬂgs
list. A partia;»remedy would bé achieved by‘againg sg;h titles as - K
Afriea Today and the Journal of African History to one or more of the

largexr lib:ariesfainca these are available now only in academic libraries.
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African World should be considered for addition as a new title to both
public and a;aﬁegi;,iib:a:igs because of its interest to the business
world.
3 . AGRICULTURE

Ars noted in the preceding chapter{ less emphasis seemsit@_have been
attached to periodicals concerned with agricu’ture than might have been
" expected. Farm Journal should be available through more public libraries
and potential users should not have to rely on the three copies of Farm
Quarterly and the two copies of Hoard's Dairyman: The Nationgl Datry Faxrm
M&gaziné now available through one public library and one or two academic
klibrarieéa The importance 'of dairying to the area might also indicate the
need for such titles as Journal of Dairy S&isnée!and American Journal of |
Veterinary Research, both considered basic in their . ields and not pre-
‘sently in any library collection in the five counties. Even though they
are not lndexed, it wculd seem that the general emphasis on agr;culture
would prov1de reason for the public 1ibrarles to acquire the Natzanaz <H
News and the National Fiature Farmer.
4. ART

While théilibraries hold some of the best periodicals in thélfield

of art, such as Art.Neﬁs, Art in Ameriea, and Design, unless this subject
is of little interest ;n the region, the number of titles should be in-
creased and more copies added of others. For instance, the following in—-
dexed titles are found now only in one or more of the academic libraries:
Art Bulletin, Art lhtérnatianql; Art Forum, National Seulpture Review
and EbZﬂpture'Ihtsrnationa}. By the same token it would seem that one

or moxe academic libraries should add copies of these tit;és,held now by
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only one public library in the area: Detroit Institute of Arts Bulletin,
Handweaver and Graf%sman; Journal af Aesthetics and Art Critieism, Metro=
politan Museum of Art Bulletin, Muaeum, and the Philadelphia Museum of
Art Bulletin. Not included in any of the present collections is Bulle=
tin of Art Therapy,Mareyas,and Museums Journal. Some non-indexed per=
iodicals in specialized fields are also worthy of considefation, such as
Design News, Art and Literature, Journal of Glass Stﬁdigsg L'Arte, Mo-
bilia: for Furniture, Art Handicraft and Architecture, Pictures aanEE
hibit, Prieme International, and Stained Glass.

5. BUSINESS MASAGEMENT.

ant indexed periodicals are held by one or another of the libraries. How=
ever, some duplication between types of 1ibraries would greatly enrich
the total resources and provide greater accessibility to current issues =
a special ccnsidgration where businessmen are involved. TFor instance,
the following titles, now held only in one or more academic libraries,
should be found by public library users also: Advanced Management Jourmal,
California Management Review, Conference Board Record. Economist, Iﬁdusi-
try week, and Journal of Advertising Research. Titles which are omitted
from all ccllecti@ns, but warthy of addltlon, 1ncluda; Busginess Abraad;
The Iﬁtérﬂatzenal Trade Révzemé and Busginess Ibddy.

6. FINONCE - _ - ¥

Pericdicals concerning finance, like those in the field of business

- management, exist in some numbers in the area. However, most .are sub-

cribed to by academic libraries, thereby limiting the use of current

nunbers by the generél public. Therefore, one or more public libraries
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may want to add Bankers Magazine, Exchange, Federal Reserve Bank of
New York Mownthly Review, Journal of Finance, and Finance and Develop-
ment. Finance, the Magazine of Money, not in any collection now, |
should be added, perhaps in both types of librariésl
7. ZCONOMICS
Individually, libraries in the five-county area can hardly be

viewed as a sgronghold for publications in the general fieldraf eaon=
omics. However, taken as a group, the academic libraries provide fair
doverage. Public ILibraries may wish to duplicate a few of these hold-
ings, such as dmeriean Economic Review, Ameriecan Journal of Eeconomics
and Soctology, International Development Review, Jourral of Economic
Higtory, and Quarterly\Review of Faonomice andlBusineesi Titles not
found in any collection at the moment, such. as JInternational Eeonomia
Review, Journal of Common Market Studies, Review of Eeconomic Studies,
and Iaie Ebonam@c Fssays are worthy of cons;aeration fox fuﬁure addi-
tion, particularlylin the academic libraries.
8. MUSIGn

Classical music has received more attention, ée:igaicalﬁwisei than
contempora:y music . in library cellections. More of the periodicals in
the field of music are, once again, concentrated in one or two academic
libraries,  Public libraries should bolster their collections by adding
some of the titles already held by one or academic libraries, such'as
Audio, Electronic Music ﬁ@véew, and Tempo. BAmong the important period-
icals not found in any collection are dmerican Musiaglagical Society
Journal and Musia and Musiaian35 Several periodicals qéncerned with

education in the £ield of music are, surprisingly, omitted fxom the San
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Joaqguin County Teachers Lihrary: American Music Teccher, Jourvral of
Regearch in Musgic Education, and Musical Educators Journal. Some of

the periodicals dealing with the contemporary scene should find theixr

o

way into both academic and public library collections: Grawdaddyé
Guitar Flayer, Jasz Journal, and Rolling Stone. Academic libraries
should consider acquiring EiZib@qrd, presently available only in one
public library. . |
9. SCIENCE

As might be expected, periodicals iﬁ the field of science are more
commonly held by academic than by public libraries. However, several
should -be added to both. Public libraries may wish to consider adding
American Saientist, Franklin Institute Jovenal, Endeavor, Science and
Technology, and Technology Review. Two or three titles wc;xﬁhy of con-
sideration, especially by academic libraries, are: Experienta, IEM
Journal of Research and Development, Minerva: a Review of Saience Learn=
1ngand P@Z-ziczy,_, and Nature (London)..
10. TECHNOLOGY

Generally speaking, technology represenés one of the weakest areas
of periodical coverage. Acquisitions should be planned around the needs,
both present and potential, of the fiée—county area, Whether acquired
by academic or public libraries = or provided in both types = it would.
seem beneficial to have such titles as these: AIAA Journal, Astron-
autics and Aeronautics, American Ceramie Society EuZZetin; Applied
Optics, Engingér, Heating, Piping and Air C’e:zndi'z‘:ianing,‘ Hydvaulics and
Prneumatios, IEEE Proceedings, Industrial and Engineering Chemisatny,
Iron and Steal Enginééﬁingé Journal of Metcz?;a_,l . Material Handling En=-
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gineering, kMQdéf}“Z Textiles, Pit and Quarry, Safety Maintenance, Tool
and Monufaeturing Engineer, Traffic Fngineering, and Welding Journal.
1ll. URBAN AFFAIRS .

Urban development in the fiwve-county area would indicate the need
for more literature in related fields. For instance, one or more aca-
demic 1ibraries_shguld considexr acquiring the American Ihsf%tute of
Planners Jburnazsgnow subseribed.tn by one publie library. Both types
of libraries may wish to share in adding titles such as City, Natione
and Cities, Parking, and Reviews in Urban Beonomicg. One or more pub-~
lic libraries should have available titles-such as Urban Affairs Quar=
terly and Urban Land: News and Views in O~y Development. Together,
the libraries may wish to pool their efforts in obtaining a more repre-
sentative sample of Péri?dicals devoted to single metropolitan areas.

To such periodicals presently subscribed to as Loa Angeles and San Fran-
eisco Magaaine might be added Atlanta, Philadelphia Magazine, San Diego
Magasine, Seattle M&zgaéines, and Washingtonian Magazine. These period=
icals, élthgugh not indexed, contain a variety of artielgé of wide
interest to businessmen as well as to those concerned with urban affairs.
LENGTHENING FILESIABD COVERING GAPS

It is recommended that the preoblem involved in lengthening files of pexr=-

iodicals and in adding volumes to cover existing gaps be delega: 1 to a task

force. Once tha union list has been printed, such a group can determine on

an entryaby—éntry basis which titles should be added to. During this evalua-

tion process it should be possible to identify gaps in holdings. The findings

of the task force should include recommendations as to whether the goals of

the Periodicals Network can best be met thrcugh,camﬁininq ex;sting £iles or
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through purchase of backf;lés, either in.pxint or micrafarm. Priorities
should be established by index_or subject and a program prepared to ace
complish the desired strgngthening of the collections.

Since there is a tendency among libraries to continue building back-
files of a particular title once thg process is started, it is recommended
that ways be devised to continually evaluate the usage of backfilcs through=-
out the Network. Evaluation should provide data indi~sating for the backfile
of each title, (1) the frequency of use, (2) age of materials used, and (3)
characterxistics of the user. Based on such information, the members of the
Network should be able to make intelligent decisions on increasing or re-
ducing backfiles, &ugliéating or consolidating filesf and geographic, loca=
tion, . | ! |
I. - CONCLUSION

The above xacommendations, along with those coi.tained elsewhere in this

to a general strengthenihg of the combined periodicals cclle?ticns and in-
creased availability to the public. Unfortunately, there is no quick or easy
way by which much of this work can be accomplished. Rathex, it must be
"ground out" systematically by committees, taskrfarces and -specialists over

a period of time. The ultimate value of the_PeriQiicals Network rests upon
both the material ;antained.in-the combined cclle;t;ans anq.i;s.aécegsibil—

ity = two Gardiﬁal points never to be forgotten.
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CHAPTER V
PERIODICAL POLICIES AND PRACTICES

In January 1971, a detailed questionnaire on Periodical Pcliciés and
Practices was submitted to the participating libraries in the five counties.i
SDmEVQf the data collected by this questionnaire has bheen used elsewhere in
this report. The comments in this cﬂapter will relate to those matters of
policies and practices which appear to be more pertinent to the objectives
of the Periodical Networks project.

One primary concern is that of selection policies and the identifica=
tion of the person or persons responsible for selecting periodicals. In the
smaller‘1ibraries¢'gafticular1y the small public and special libraries, this
responsibility seemed to rest with the Librarian. 1In the larger academic
and public libraries the responsibility was usually delegated to a Depar tment
Head ox was shared with a committee, somehimes composed of other Department
Heads, faculty, etc. The fact that, in generxal, the final authority for se-=
lecting periodicals rests fairly high in the administrative hierarchy is per=—-
haps indicative of the importance periodicals hold in the t.;al resources of
theglibrary.

\ Each library was asked to indicate what guidelines were used in select-
ing periodicals for the current collection. Mémbeég of the 49-92 System were
nearly uniform in their statement that the list of titles recommended by the
Stockton-San Joagquin County Library staff was most influentials other ciiteria
being usefulness to ;he publie, cost and accessibility through indexes, and
paﬂ;cﬂ and staff recommendaéi@nsi “Academic libraries, ag might have been
predicted, werewconéarnad with the use of the title in suppoxt of cure iculum

7,—46—
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the évailability of the ﬁitle through in&exing for xeference purposes, the
influche of étanaara guides to periodicals and bibliographies, and of -
course, faculty :eques?. |

The ‘libraries were asked to list in order of preference nine of these
so=~called "factors most apt to influence the addition of periodical titles
to the subscription list." 1A fairly consistent pattern could be detected .
by type of library. For instance, faculty request was ranked either first '
or second by hhe.academic libraries. Public libraries, héwever, claimed
to be most influenced by the inclusion of the materiél in a printed index,
followad closely by the socio=economic needs of the communit s, Special
libraries, on the other hand, were most frequently influenced by staff re-
quests} patron requests rankeé third in the academic library. Public li-
braries were nearly uniform in placing patron request as the third most in-
fluential factor. Patron and faculty requests similarly rar :ed third among
special libraries. 'The,socic-econamic needs of the community, which placed
high in the public library's consideration of material, was fourth in'imﬂ
portance as far as academic libraries-were concerned and had only a scattered-
influence in the casn of sPeéial libraries. Except for public libraries, the
inclusion of the title in a printed index had less influence both iﬁ the aca=
demic and special libraries than might have been imagined. One academic li=
brary ranked this as its first consideration, two as No. 4, one as No. 6,
and one as No. 9. Special librarées gave the index factor rankings of 4;
5, and 7. Interestingly enough, the subscri?tion costs appeared to play a
fairly minor role regardless of the type of library. Except for two 1li-
braries which considered price as the third and fourth most important fact~
ors respegtively, sul‘iijsarigptien cost ranked at £ifth lr;n:' be;ow in all .types of -

Y e
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of libraries. &an almost,idenﬁical ranking was given the importance of con=
tinuing backfiles.

Judging fron this information it would appeér that each type of library
attemplts to be fairly responsive to the needs of its primary audience, and
was less concernéd Qith other factors.

With the excepticn_af one special libraEY, none of the participating
libraries gave an affirmgtive answer to the gquestion, "Do you, select your
periodicals in'cqnj§ncticn with those chosen by any other libraries?” This
response,céntradicts. the fact that members of the 49-99 System had prev—
iously indicated the influence of lists of titles recommended by the Stock=
ton=S5an Joaquin County Library. An attempt was made to obtain some gensral
information on the ordering and purchase of pericdicals. Twelve of the 17
respandenté indicated that they used a subscriptién ageécy for at least a
portion of thgir periodicals. Listed by name, they were: Ebsco - 3, Squire
- 3, Franklin Square = 2, Dahl = 2, Modesto: News:= 1, Moore-Cottrell = 1.

_Discounts appeared to vary ffom "nothing" or "unknown" to 1l0%. The highex
discounts were accorded public libraries, but there appeared to be no parﬁi%
cular relationship beéetween the discount rate and the subscription agency
usad. 0Only 3 of the 17 libraries continued to bid their lists.

Recognizing that the figures supplied would be estimates at best, still
there was some need for deternining the amouni of time libraries spent in
pﬁbcessing‘ Therefore, the following guestion was asked, "Approximately
how many man hour¥s per ﬁeak are reguired f@f processing periodicals, in-

- eluding check=i: stamping with identification stamp, insertion of pockets,
ete?" The number reported varied from an hour and a half in a small public

library & 20 hours in the largest academic library. Altogethex, tha li="
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braries reported spending . approximately 133 hours per week in this routine
activity. This is approximately equivalent to 3% staff. It should be noted,
however, that in the case of many of tha‘small public libraries, and prob-
ably the smaller special libraries, this activity ir carried on in conjunc-

tion with other duties. Processing appears to be kept at a minimum in nearly

‘every library and similar steps are taken so .ar as check—in procedures are

concerned.,

Only two of the libraries = one an academic and the other a special
1ibrar§ = did not circulate periodicals. Several did not keep records on
their periodical circulaticnf Of those keeping records, the Lodi Public Li-
brary showed the largest annual total - 27,312. The circulation period varied
libraries appeared to have'a limit of one week. The libraries indicated that
their regulations applying to circulation varied. Most kept tﬁe current issue
for ;efargnce, girculating only a limited file, often restricted to the prev-
ious six months. In the case of several special libraries, ci;culatian was .
restricted to a particular clientele such as physicians or staff. Separatg
reference copies were not maintained for pexiodical titles which_were.cirﬁl
culated, meaning that in the case of a very recent periodical a patron might
find a valuable reference missing at the moment of ﬁeedi Perhaps equally
disconcerting for the p;rsgn.daing research is the fact that all but two

libraries = one academic and one special = indicated that under certain con-.

ditions they circulated materials from their backfiles.

In the matter of retention of periodicals, libraries followed varying

practices. The public libraries have developed at least a limited pl-n for

determining which libraries shall xetain which titles. Academic libraries

O . . L -4Om
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are, of course, concerned with the support periodical backfiles give to their
general collections. Pclicies varied even more widely in special libraries.
All libraries seemed to agree that backfiles should be acquired depending
upon usage and the svailability of materials through periodical indexes.
Faculty and staff is another key guideline in academic and special libraries.
Public libraries also expressed an awareness for keeping items of local or
ragionél interest regardless of whether or not they are indexed or were dup=
licated elsewhere.

so far as restrictions on backfiles are concerned, by'far the most fre=-
quently mentioned is the old bugaboo, lack of space. This was even noted as
a factor in libraries cccupying_recently constructed facilities. Space de-
tarmines not only what periodicals shall be kept, and how many backfiles can.
be accommodated, bu; élso the length of the files in terms of the number of
years of coverage. The length of time material is actually held in backfile
varied from a year to "forever." In many cases, the length of time depends
upcn-£he individual title coupled with the factor of space. ' Seven of the
libraries, including three academic, three public, and one special library,
noted that they were currently purxchasing materials to fill gaps in back=
files. By and large, these were the larger libraries in the respective group~
ings. The number of titles reportedlf held in backfile véried from 70 to
more than 3,000, Academic' libraries, of course, indicated a much largexr
number. The Baskfiles in'public libraries were largely held in unbound £orm.
Academ 2= libraries showed a strong preference for microfilm where available,
. but maintained large files of unbound materials with almost half as many in
bauné farm;-vsPecial libraries had little material on microfilm and were split

aboul ravenly .in héldihgs‘inAbaund and unbound form. & Although several libraries




do not keep separate records of their peiriodical backfiles by format, those
which do reported a total of 1,162 titles on microform.

S0 far as adding to the present backfiles is concerned, however, an in-—
teraesting pattern of preference emerged fairly uniform for each itype of li-
brary. With two exceptions the academic libraries preferred microfilm, giving
their second choice to bound files. Public libraries, on the other hand, were
unanimous in their preference. for microfilm, making unbound files a second
choice. By contract, special libraries, with remarkable unanimity, gave
firstéplace to bound files, second to unbound, and listed microfilim as their
third choice,

A wide variety of microfilm reading equipment was reported. One or more
machines were owned by each a§ the academic libraries. However, only three
of the six public libraries and two of the six special iibra:ies had micro-
film readers of any kind.

FPinally, the response to quesﬁians écncerning copying equipment were of
interest. Again, with the exception of about hglf of the special libraries,
each library indicated that it owned, leased, oxr otherwise had access to, a
copying machine. A variety of manufacturers' products were represented, in=
cluding Qlivetti, Xerox, 3M and A. B. Dick. The charge fc: public use in
public and academic libraries ranged from 5¢ to 10¢ per page, the 10¢ Xate
being quoted more freguently. <LComments indicated, however, that the 5¢ rate
might well become univexsal. By and large, no charge was made for interli=
brary loan, thougﬁ'a very few librgrieszindicatga that the same ?atelwas
used aé that{chargéd the Eublicq
CONGLUSTON | |

In spite of the wide diversity in the libraries in the fife-ccunty area,
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in terms of both type and size, there is remarkable similarity in most of -
the policies and practices to far as periodicals are concerned. In some
instances differences in policies and Procedures may well be indigenous
and necessary to the particular type of iibxary. On the othexr hand, these

are out-numbered many times by their'cempatibility, a factor whi;h_is ax=

tremely important in view of the proposed Periodicals Network.



CHAPTER VI
" CREATING A PERIODICALS NETWORK

Granted . that a Periodicals Network is needed and feasible, it is now:
necessary to provide a basic oﬁtline for its creation and continuance.
A.  OBJECTIVES -
The objectives of a Pericdicals Network serving the.five!county area
should be to:
1. Improve the depth and scope of the pericdicals collections as
represented in the combined haldian of the libraries.
2. Provide public access to the periodical holdings, and encourage
usage through a continuing public¢ information program.
3. Create tools which will prayiae éccess to the combined holdings
and will assist in the continued development of the periodical collec-
tions Ey the member libraries.
4. Provide policies and guidelines which will assist memﬁer libraries
in maximi#ing the budgets expended for periodicals in te;ms.af-the ﬁatal
periodical needs in the five=county area.
B. PLAN OF ORGANIZATION AND GOVERNMENT
Some plan of organization must be established to operate the’Periadicais
_Network. While there are numerous ways in which thig ¢an be done, it would
appear that it would be Practica} to structure the Network as follows:
1. Each library, afﬁer authorization from its policy-making body,
shall become a meﬁ;er of the Periocdicals Natwcrkf
2. The 1ibrérian.shalirthen become a‘membe; efithe‘?grieéicgls Net=
woxk équncil- | | |
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3. The.PeriQdicals Network Council shall contract with the 49-99
System to receive and disburse such funds as may be used in the project.
4. The Periodicals Network Council shall elect an Executive Committee
consisiting of at least one representative from each type library and
shall appoint offiéers such as a Chairman, Vice Chairman and Secretary.
5. - Bylaws shall be established and adopted bf the Council for the
operation cf its affalrs.
6. Committees and task forces shall be established as maylbe requ;red
to research and develop various phases of the program.
C. FINANCES |
Monies received from whateﬁer source shall be deposited withr and ex~=
pended through the Fiscal Agent of the 49-92 SyStém.r A Financial Committee
:may be established'if needed to aetermine ways and means and advise on other
matters of finaneial importance. (See Chapter v;;; of this report on Pinan=
cing the Network:.) |
D. HEADQUARTERS FOR‘THE PERIODICALS NETWORK
In view of the rather comprehensive program which may be undertaken by
the Networﬂ, &t would appear that an cfflc;al headquarters shauld be estab-=
lished. It is recommended that such an office be assigned to the Stockton=
San Joaguin County Library because of its greater flexibility and present
relationship as Fiécal Agent to the 49-99 Cooperative Library System.
The duties which might be assigned to a headquarters staff, consisting-
of a half=time professicnal at the outset, could include the following:
1. Respcn51bllltv for gathering data fox the Union Catalog and, with
the cocperatlan Qf a representatlve from tha Unlvars;ty af the. Paczf;c,
edit the mgterlal ,fqr thg computex.
mSd=
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2. Edit ﬁhe final union list print-out, make arrangements for its
printing, and take charge of distribution of the completed union list.
3. Collect anhd'maintain the union lists of periodicals from as many
other libraries, groups of libraries, and library systems as possible.
4. Maintain extensive files of information on periodicals and use
these to verify title and subscription information for member libraries
and patrons.

5. Create and maintain an extensive file on periodical indexing and
abstracting services located in member libraries and in other libraries.
6. ' As representative of the Periodicals Network, arrange for‘agree-
ments with othex libraries ana_lib;ary systems for jaigt use of perioae

icals.

cannot be ;ccated through the Network's Union List.

8. Serve as the:point of contact for non-member libraries'andisyatems
wanting to make use of the Network's periodical resources.

9. Assist Network task forces in their assignments.A

10,  Create and maintgin files of sample periodicals which librarians
may review prior to selectionf |

11, Supervise the Periodicals Processing Center if one is established.

1z2. Coordinate and conduct the Network's Public Information Prograim.

E. CONCLUSION

Although the initiation of the Periodicals Network idea has been developed
on a rather informal basis, it would appear that a more formalized organization
is necessary if the Netwrrk is to achieve its full potential. It is important .

that the strengths of the various libraries be fully recognized and utilized
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in the organization aﬁd in the delegation of tasks to special committees
of groups assigned to investigéte particular project areas.

The esgtablishment of a formal headquariters will prcviée'the necessary

focal point for the Periodicals Network and will prevent it from being an

amorphous organization.

=56=
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CHAPTER VII
THE PERIODICALS NETWORK PROGRAM

The Puariodicals Setwark conéept presents the opportunity £or. ereating
- a variety of useful programs. It will be necessary for the Pefigdicals Net=
work Council éc establish pric:ities where choices must be made. . The pro=
grams suggested in ﬁhis chapter seem particularly appropriate and are recom=
mended for immediate censideraﬁian{‘ an? of these incorporxates ani.extends
the previous one. .
la. UNION LIST OF PERIODICALS

The creation and maintenance of a Union List of Periocdicals is obvious-
ly an item of high priority. It would appear that the most realistic ap-
proach is to use the University of the Pacific's.peripdical list as a basis
for such a Union Pist.' Since the University of the ﬁacifig Liﬁrary's per-
icdical holdings have. already begn successfully programmed for the computer,
it would seem that the most :ealistic approach would be to use this as the
largest numberqu per.odicals owned by any one library. BY using the Univer=
sity of the Pacific'é computer center and recognizing the body of knowledge
ana-exgerience represented by the University's periodicals librarian, the
Network will gain significant additional benefits.

The steps to creating thelUpiQn List are numerous and can only be out-
lined herxe:=

1. Tha‘curreﬁt gubscription lists and the lists representing the hold=

ings of each library must be assembled.

2. The periodicals lists noted in (1) must be careﬁu;;yjéhecked for

-57 =
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agcuracy, f@rﬁ of entry, and completeness.

3. Tha format of the list, including coding, library identificaticn,
and similar matters must be decided. While these must,'sq_far as
possible, match those‘already in the computer data bank, changes will
no.acubt be ;equired in numerous instances.

‘45 References which are to appear in the Union List must be prepared,
ingluding those from Previous “"tles or other forms of entry.

5. Additional informatien, such as the titles of indexes in which
periodicals agéear,’subjéets covered, etc., ﬁust be.resgarched'and
properly coded.

6. ' After the information for every entry has been completed and
checked for accuracy, it must be key-punched, or in séme other manner
entered into the computer data bank.

7 Afterlall decisiong have been made regarding the format of the
Union List, a prégram:will have to be written for the conputer. This
program, as well as tihe individual entries, will require verification
after they have been converted to computer language and printea out.

8. Decisiens will have to be made regarding the final format of the
Union List. Since the number of cogies.needed will exceed the numbexr
which can be produced by the computer in a single run, some other
method of duplication will be necessary. Presumably, this can best

be done by editing the computer print-out, pasting it up in page fcrmat,
and producing it by offset press. )

9. ' While preparing the initial Union List it is important to provide -
for up~dating the list‘in subsequent editions. Other libra?y groups

' - which have.éémbihga to create a.Unioa List have sometimes underestimated
| . , e ‘ } R
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the amount of revision each subsecuent edition will require. Agéar*
ently, some 25% to 35% of the entries will be affected, with an even
larger pexrcentage possible with the first revisionﬁ' Again, the wide
variety of types of libraries involved, as well as the nature of per-
iodicals work, make even this a very tenuous estimate.

10. It is recommended that.the following steps.be followed in creating
the first Undion List.

.a. . A copy af.theklatest print-out of the periodicals list from
Library.

b. The member library should write in its holdings, followiny
the uniform format adopted by the Network.
Ca Titles not in the University of the Pacific list should be

.accurately recorded along with the statement of holdings and l1li-

‘ braxy identification. This "new infcrmaticg"lmay ke written in

‘" at the éppropriata place in the Union List or, if too wveluminous,
placed on a sheet of paﬁér and attached to the page in tbé propex
"alphabetical pesition.

, d.. When cgmpleﬁed, these lists should be returned to the Univer=
sity of the Pacific for key;punching.and insertion into the com=—
‘puter.’ | !

e. .A preliminary printacuﬁ should be made as soen asiéll bfkthe
iinfcrmaticn is in the computer data bank.

£. The preiiminaty print-ocut should be carefully examined and

one persan_given thg responsibility for resolving all problems of
| entry, questions concerning hclﬁings,‘and'final editing.

=59~ L s Ce ".!.
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- After corrections have been made, the £inal print-out

should be edited into camera ready copy and reproduced in an

aceceptable format, bound and distributed.

h. Following the completion of the initial Union ILdist, Network

representatives should evaluate both the product and the process

and determine upon the methods to ﬁa followed in revising and

up~dating the Union List. |

Cbviously, the creation of a Unicn List of Periodicals is not dependent
upon a computer. The work can be done "by hand."” This refers, however, to
the list only, and does not relate to the costs of revision or the many side
benefits which can be gained from a computerized list, such as analysis by
index, by subject category, by type. of library, by‘indiviéual'library, 1eng£h
and ccmpleteness of files, etc. Nor dceg the creation of the Union List by
manual meéns in any way reduce the amount of work which nmust be done in Eerms
of establishing and Verifying entries, accuracy of haldings, etec. It would,
of course, eliminate the necessity for a programmer and for computer time.
The cost of typing each entry separately weould probably be fairly equivalent
to the cost of key-punching. However, since this group of libraries has a
computer available, and sinc; su&h:a large pcrti§nléf the periocdicals collec-
tion is already in the data bkank, the arguments for c:eating a ;iét manually
are not persuasive. |
B. THE PERIODICALS NETWOEK PROGRAM
Unless the Union List becomes the total goal and product of the Netwark'g'

activity, it would seem Ehatla program of services and periodical collection
ﬁevelégment'shquld ba.deva;cped.‘ This is well within the grasp of the Net~

work. Several of the moxe obvious objectives of such a program are suggested

O
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below. Separate sub-committees or task forces might be established by the

Network Council to investigate these in depth and bring back detailed re-

commendations for implementation.

The Network Council may wish to take advantage of some of the existing

strengths and potential capabilities of member libraries by delegating the

responsibility for certain activities. Such a division of work, it appears,

would make the total program more feasible. The following seem practical.

l.

AREAS OF PRIME RESPONSIBILITY

a. The Headquarters of the Network should be located in the

Stockton~-San Joaguin County Public Library. Depending upon the
extent of the prégram finally adqpted{ rcom‘will be required for
a staff of probably one 1ibrarian% a clerk,'anﬁ shelving space
for an accumulatian.af Union Lists secured from other libraries
and library systems, sanple copies of perilodicals, etc. This

staff must have easy access to taletypéiccmmﬁnicatians and, of

.

- gourse, telephone.

b. The Union List of Periodiecals, its creation and maintenance,

- should be delegated to the University of the Pacific. The prox-

imity of this instituﬁicn to the Headquarters is doubly important
in view of the work required in establ;shing and maintaining the:
list,. |

C. The Stanislaus State College Library might undertake to provide‘
special reference services in periodicals where subjeat_reguests

rather than title requests are involved.

d. Followinyg a study of the Union Lisﬁ, variocus member librarxies

may be delegated pgrticularfrespogsibility for qertain'subjegt areas

e e el
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according to an over-all plan. In addition, public libraries

should be made responsible for the collection and preservation of

local newspapers and periodicals, preferably on microfilm.

2. - THE PERIODICAL REQUEST SERVICE

Once the.library user has a union lizt available for consultation,

requests will undoubtedly ensue. The Netwovk should be fully prepared

to accept and‘axpe@ite the filling of such requests. While a task

/

force will have .to be established to set up methods of cperationjhith-

in the Network, it is suggested that the fclching procedures be .con-

sidered.

a. When a desired periodical is not . found in the library where

the request originates, the librarian checks its availability

‘ thrcugh'tha Union List.

b. - If the péricdicgl is in the Union List, the following choices

- are available to the patron.

Cd,
ii .

ETEN

'The patron may go to the library in which the period=
-ical is located. '

‘The patron may ask the librarian to request a copy of

LY

the article to be sent to the local libraxy.

'If the patron decides to seek the material for himself, .

some method of clearance should e provided i&enfifys.
ing the patron and his need. This might be done by

teleghéne,.by teletypa, or a form which the patron

- would take with him..

¢ I, on_the othexr hand, the patron asks the librarian

to secure the material, then a staff member must com=

-52=
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A municate the request by teletype or telephone, giving
full infarhation and conforming to whatever proce=
aureé are established by the Network.

c. If the periodical is not in the Union List, the libraxian
should contact Netwqu Headguarters and regquest that the title
be searched in other Uni¢h Lists!available at that point. When

" found by Headquarters, a Headquarters staff member would make

contcact with the holding library. secufe the desired copy, and
send it to the patron. If the title cannot be located in any of
the other Union Lists, the Headquarters would notify ﬁh; request-
ing library and ask tﬁat thé patron be so advised.
3. COMI"IUNICATION$ " AND DELIVERY
Whereas the Union List will permit member libraries te determine
which library has a desired title; it cannot provide 'the material for
the patron. Therefore, it is recommended that the Periodicals Network
Council establish means by which the need for matqrials can be gquickly
raeferred and articles supplied without delay.
It is most desirable that wherever pcssibiE'Eatrans be allowed to.
use periodicals dirxectly, ne mattex where they occur. This matter of

personal access, recognized as an essential part of the 49-99 Systenm

concept, should be extended if at all possible to the cther members of ' f
the Periodicals Network. In many cases, however, the patron, even though

allowed personal access, will prefer to have materials sent to him. Ii= ;

braries must, therefore, be linked by telephone, and where_gossible, by
telepype. The library‘hglding!the neecded materials, upon receiving a
raquasty.sh@uld have ﬁhe ability to make-'a photocopy of the material

Q o
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which can be picked up Sy the Systém‘s delivery van or other carrier
and trénsporfed to the requesting library. Telefacsimile machines,
such as a Graphic Seiences DEX=-1 unit, would provide furthexr improve-
ment in accessibility. 8uch instruments should probably be located at
the Stockton-San Joaquin County Library, the University of the Pacific,
and the Stanislaus State College Library, with, perhaps, a fourth unit
situated in one of ‘the public libraries along Highway 49 or at Columbia
Juniox College.

From preliminaxry investigation, it would appeax that the present
delivery system of the 49=99 System can be used and augmented if neces=
sary, especially if funds become available fox increésing the freguency
to more than the present twice~a=~week service. Piékup and delivery
should, of course, be eéually available to all membexs of the Periodi=-
cals Network; whether academic, public, or special in type..

4. UNIFIED POLICIES AND PROCEDURES

BExamination of the pelicies and procedures for periodical service
in the various libraries :indicates both the desirability and the possi-
bility of eliminating most cf'the,present differences. A task force
should be éstablished to investigate those policies and procedures which
directly affect the Periocdicals Network program. These can perhaps bg

broken into three groups:

a. . ‘Policies 'and prgcti;eg concerning selection of periodicals.
b. -1 Policies which govern the use ma&e‘ef periodical collec=

" tions. - .
c;.  'Policig§ and procedures regarding the ra;enticn‘of per=

- iodicals in backfiles.

[
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. It would appear that most of the present differences have arisen from

practice rather than from any fundamental and necessary dissimilarity.
It is believed that the task forece can devise common policies and pro-
ceduryes which will call for relatively slight modification on the part
of individgal libraries, but which will provide the uniformity in prac—
tice which will enhance the operations of the Network.
5. AREAS OF SPECIALIZED SUBJECT COVERAGE

Once the Union List has beén produced a'Council Task Force should
study the lisﬁ along with the information in this report to determine .

areas of special responsibility. As a general guideline, it is recom~ °

- mended that the public libraries, and in particular the Stockton-San

Joaquin County Public Library, be responsible. for periodicals primarily

,0f interest to the general reader and to the members of the eccnomic

camﬁunity. The academic libraries, on the other hand, should concen-
trate on more specialized titles, particularly those dealing in theoxry
rather than in practicef The special libraries, of course, must con=
tinue té expand thelr collections in terms of their individual fields
of speciaiization. However, through cooperative action they should
aveoid unnecessary éuglicaﬁian~and thereby achieve a much larger repre-
sentation of titles, particularly in the field of mea;cine; |
THE PERIODICALS NETWORK AND-PRQGESSING CENTER-

A third program element which seems an obvious component of the. total’

Periodicals Network prcject is a periodicals processing center.

It would be almost impossible to indulge in a study of this type with-

out recognizing the possibility, at least, of centralized purchasing and pro=

ceséing of pexiodicals. BEstablishment of ‘a Easklfo;ce‘is,'thereféfa, recom=

s
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mended to study this area in great detail. The arguments for central pur-
chasing and processing are well known to all librarians, inecluding the
possibility of higher discounts, lower labor costs, greater efficiency in
.operations, the ability to mechanize routines, and utilize compulters, etc.
These are all very applicable to the centralized purchasing and processing
of periodicals subscribeé to by the Network libraries. Iﬂ fact, the possi=-
bility of computerizing the daily receipt of periadieéls on a mass Easis
willvpraviﬂgﬁapportunitieé”for computer based products entirely beyond the
practical reach of any one libraéy. Thesa include, K such things as fregquent
up-dating of the union list, specialized lists of perindicals arfanged by
subjects, computerized analysis.of subscription data, studies of the list
in part or in its entirety to ‘determine gaps and duplication, etc.
dures may result in certain delays in the receipt of pericdicals. The cost
of processing to the small library which now absorbg periodical check=-in as
"pickup" work, may ?rave to be a problem. However, the multitude of ad-=
‘vantagés seems to make centralized processing worthy of examination. !
Whiie it would be substituting rose colored glasses fox clear vision
to suppose that the unificatioﬂ of the Network libraries® subscriptions
into a single list would leaﬁ to a vast and imposing discount, nonetheless.
some rather substantial savings might indeed result. A nationally known
subscription service agency was contacted in this regard. The response was

positive and then85ppeéred to be no insuperable problems - whethexr the per-=

iodicals were sent to a common address or to each individual library. Equip=--
ped with a computerized service, this agency or any like it, might offex.
numerous advantages which could never be gained by a single library. '
=56= R f-‘_t“:? T
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The matter of discount cannot be settled until a comprehensive list of
titles is available for review and estimate by the various sugscrigtion
agencies. Howevex, in view of the $100,000 oxr more presently spent by Net-
work libraries on periodicals each year, it would seem logical that such an
account would receive advantageous treatment. One jobber indicates that of
the 40,000 titles in its files, about 40% offer three-year rates with sav=
ings. The special three-year rate is usually 2.3 times that of the one=
year rate - or a savings of about 25%. Depending upon the "mix" of period=
icals in the list, the annual savings is repuﬁéd to run from Q%Itc 23%.

Regardless of the efficiency of any periodical subscription agency,
publishers' restrictions will result in the libraries of the Network carry-
ing individual subscriptions for certain titles - pa;ticularly where the
periodical is received as the result of membership in é society, association
or other Qggani;atignéb Wherever possible, these too should be centralized
to the extent tﬁaﬁ the order and check=in woxrk' is . done th;@ﬁgh the Head=
quarters. |
D. CONZLUSION

Through these various programs, the Periodicals Netwgrk should £ind ‘it
possible not only to créate improved access to its present resources, but
also to greatly strengthen the total periodical é&llectiogs in the membexr
libraries. As work préceeés,.many other pxagrém cgpgrtunitigs_will un=

oo #

doubtedly ocour. : . .
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CHAPTER VIII
FINANCING THE PERIODICALS NETWORK "

Inevitably the éuestion of financing the proposed Periodicals Network
must be faced. Unfortunately, this coincides with a period characterized
more by reduced budgets and program retrenchment than by the inception af!
new projects or the opening of new sources of revenue. Nonetheless, the
Periodicals Network is somewhat unique in that participatipn may a;tuallyi
decreasa some current opergﬁiénal costs while immeasurably incgeasing thg
capacity for service.

A. ESTABLISHING THE PERIQDICALS NETWORK'S COSTS -

The first step in any finanéia; program must be to determine with some
measure of reliability the probable costs of the prqjecﬁ{ In the case of
the Periodicals Netwcrk,éefinitive cost estimates cannot be made until the
full scope of the program is established by its members. However, by break-
ing the program into some of its components and making a number of assump=
tions, iﬁfis possible to arrive at a tentative program cost. For purposes
of estimaﬁion and future éiécussion, the project has been divided into three
parts: (L) thé Union Listgg(z)‘NetwcrE;Servicef‘ana-QS)_the Network and
chcessin& Center. | | . | |

1. THE UNION LIST

In projecting costs for the production of the initial Union List
an aésumgtion has been made that the plan proposed in Chapter VII will
be fpllﬂweé and that ;néivi&ual libraries will absorb the cost pf re-
cozding their holdings on the gcpy oflthe grint-éutllist'ﬁalbe supplied

by the Uai#e:sity of the Pacific -at approximately §6.00 per library.



Adding the holdings of participating libraries will require the key-
puhching of about 5,000 cards. Onece this task has been accomplished,
the new information will be merged with that already stored in the
computer for the University of the Pacific, and alnew print-out will
be run. This_capy will b; reviewed, corrections made as needed, and

a final print=-out z‘mfuie‘T This copy will be used for the production of
the actual union list. By ﬁhotasreaactien to approximately one-half
size, considerable savings can be achieved through offset printing,
using the computex print-out as cameré-ready copy. In addition to the
volunteer labor p vided by each library for entering its own holdings;
it seems probable that the final editing of the list, preparation for
the printer, ete., may require upwards of 200 haufs of lakor. Based
on these assﬁmptia;sg the following estimated exgensés,far creat;ngA

the initiﬁlfﬁnién'List can be foreseen:

TABLE VITII-1

ESTIMATED EXPENSES FOR CREATING THE -
INITIAL UNION LIST OF PERIODICALS -

Item . - ' Description ' * *Amount -
Initial print=out of’ 1 copy for each of 17 partici
UCP Periodicals List,; = pating libraries @ $6.00 ' $ 102.00
Key~Punching . Initial key-punching of entries
for participating libraries: )
Computer Programming Program for merging holdings of .

participating libraries and for
' final print-out format, etc. oo
20 hours @ $6.00 : - 120.00 .

Intermediate Print=out, 1 four-copy print-out of complete,
' . . list for purposes of revision and .’
editing P 45.00
B ' i (conte).
r1-v )
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Keypunching Corrections and revisions to
C Intermediate Print-out:

Est. 1,000 @3¢ 30.00
Final Print-out . To be used as basis for camera-
' ready copy to submit to printer
for completed Union List ‘ . 45,00
Labor - - . For copy editing, revision of

Intermediate Print-out, prepara-

tion of camera-ready copy for

printexr, etc.: '

Est. 200 hours @ $5.00 . .1,000200

Printing | " L 100 copies printed offset from
' ' camera-ready copy which printer
photo-reduces approximately 50% ~ 600.00

Office Supplies and Some funds necessary dépenﬂing
Contingency . on what participating libraries
s can volunteer in the way of
equipment, etc., far praject

staff ‘ . _.200.00

POTAL o mm e oot e o e e i e iy cw i memnnn §2, 292 00

2.  NETWORK SERVICE

The cost of operating the Periodicals Network will depend upon
the program. which is eventually adopted by the participaﬁing libraries.
sipca there is nc-gfecedént‘fcr such an operation, there is rocm for
considerable gpeculation as to how ambitious the project should be.
Public response should be the ultimate consideration and determinant.
Usa of the Periodicals Neﬁwork may far exceed any projections presumed
at this time - ox fa;l-shart of the anticipated levels. It is, there-
foxe, impartant ta_create a flexible system which can be expanded or
contracted as eiperienca requireéi If the participating libraries so
desizé, they may choosa to absork the total expense cf operations by
each llbrary ass;mllating its own costs and sharing anLy in the ex-

peﬂdituzes connected w;th producing the union ﬁataleg. Qn the ether
=70~ Y v“f‘imﬁ
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hand, a fairly elaborate and aggressive program might be created which
would be heavily subsidiﬁed by the members 9 funded in some other
manner.

Presented below are estiﬁated costs for a relatively modest
Periodicals Network program wh;ch would place emphasis upon chmgnica—
tions and de;iveryg TWX machines are projected for the Uniye;sity of
the Pacific, Stanislaus State éclleqe, calumbia Junior College, and
either Mhodesto Junior College or Stanislaus éeunty Library. These,
in ccnjuncﬁian with the TWX machine already in operation at the Stock=
ton-San Joaguin écunty Public Library, would be supplemented by tele=
phones using creait cards at the other participating libraries. The
Natwark_would, pgesumably, pay for the‘TWX and telephone credit card.:
calls as well as TWX machine rental. Delivery serviéé'wcul& censist of
an extension of the present 49-99 System route to serve all partici-
éatingllibraries twice a week; supplemented by éailyldelivery between
the various libraries in Stockton. A half-time librarian is proposed
as the Network's initial staff %o carry out the day-to~day rcgtin;s
and the cherEWQrk disgussed in the previous chapter. 3

'TABLE VIII-2

ESTIMATED NETWORK OPERATIONS BUDGET¥

Ttem ':-.: _ | - " Description - - o amount
' Personnel 12 time librarian - . * $5,400.00
TWX | a 4 TWX Machines @ $60.00/mo. S 2,880,00

Telephone & TWX : . N . 7

cails o Toll call charges @ $200.,00/m6., . - 2,400.00
. | S : 3 V 7ﬁnt¢

*Does not include Union List. . (e )




Delivery : Extension of present 49-93 System

A . , twice weekly service to Network
members based on mileage and 1/2
of driver wage:

Mileage ~ £150.00 additional miles

per week @ 10¢ per mile § 780.00
Driver @ $3.50/hr. x 8 hrs./week . 1{456.00-
_offica Supplies and Forms, letterheads for Network, )
Postage ' postage, eta. 400.00
Office Equipment Desk, chair, typewriter, etc.,

" for Network likbrarian 550.00

Public Information "Brochures, press releases, radio
and TV spot anncouncements, eta. ' 1,200.00

TOTAL ====w== e ——————— e $15, 066 . 00

The above cost estimate can be medified by changes in the pro=-
jected program. However, it would seem to be a rather basic budget =
one which is a reasonable beginning. EXperience will soon Xevéal
aﬂy'éhanges which may be needed. TFor instance, demand may indicate
thebdesizabilitg of ﬁhe installation of telefacsimilé equipment between
two or more 1ibraries as suggested in a previous chapter; Such units
gost about $7S,OD a mc;th plus the regular long distance telephone
charges. If four such units were addeé the budget would have to be
ingxeaseé by $3,600;OO, plus installation and long distance rate
charges. Increasing the frequency of delivery from two to perhaps
three or four times a week wculd.be a very desirable improvement ané
a furthe: expenéei Such aéjustments should result from experience.

However, all too many programs fail because, in spite of their potential,

they begin so modestly that they failed to attract the attention nec-

aessary for gbtaining the results they aeserve.' Fo:gth;s igasan a,
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Aruitoxt provided by Eic:

public information program must be -included as an integral part af-t;e
Network's cperations.
3. QEERATiﬁG A NETWORK SEEVICE AND PROCESSING CENTER.

should the participants in the Netwcrk decide to consolidate theirx
pexiadical receipts and grocessing,‘;he Network librarian would probably
become a full time coordinator for the Networxk's entire operation. The
number of clerks which would be required is somewhat speculative, but
it appéaré that the present work load could be absorbed by about three
full time clerks, providing they were properly trained and supervised. .
The present delivery system would require a&éitiaﬁal funding to pe;mit
at least four times a week = and preferably daily delivery. |

The Processing Center might well be partially self-supporting be-
caugse of the savings individual libraries waulé accrue in terms of sub=
scription discounts and reduced personnel. If possible, the pericaigal
check~-in prcgedureslshcula be coordinated with the aﬁeraticns at the
University of the Pacific computer céntér as a method of continually
up-dating the Network's daté bank and‘ﬁrapariﬁg it for future revis=~

ion. This can be done in a number of ways varying in sophistication

access. Weekly orrmcnthly print-out of acquisitigns could be sent each
library as a further sexvice aicng with an almost endless varie;y of
reports which can be{of infinite help and inﬁerest; The"scspé of

such a p:ggram'is sc'vast and involves so many variables that it seems

mean;ngleas to attempt a ccmplete budget at thls point. 'Scme of the

majcr expenses are set ferth in Table VIII*B for gane;al gu;dance.

s '
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Item

Pexsonnel
Supplies

Telephone & TWX

Public Infcrmaticnl
Bibliographic tools

Computer Time

Camputer:Pragram-'
ming : ' o

Delivexy '

TABLE VITI=3

Description

$10,800
7,200
6,600
6,600

Supervising Network Librarian
Periodicals Acquisitions Clexk
Pericdicals Processing Clerk
Periodicals Processing Clerk
Personnel Benefits @ 16%

General Office Bupplies & Postage ' 250
Data Processing Supplies . 200
Library Supplies (amount depends.
upon whether processing includes:’

. cards, pockets, reinforecing, etec.) ! 7727

4 TWX @ $60.00/mo.
Telephone & TWHX toll calls .
@ $200.00/mo.

Brochures, press releases, radio
& TV spot announcements, etc. .

Periodical directories, union
lists, etc.

Average of 1 hour per week @ $60.00.
for up-dating runs, compiling &

i

» teasting new programs, etc.

For miscellansous programs, new
applications of computer, adjust-
ment of existing programs, etc.
200 hours @ $6.00

Extension of the present 49-99
System delivery route and schedule’
te include all Network participants
and provide delivery four days per.
week, plus daily delivery within
Stockton: :

Drivex: 24 hrs. per week @ $3.50. 4,368

. Personnel Benefits @ 16% o 700

Mileage: 39,000 miles @ 10¢

4,992

Anount

$36,192

450+ .

5,280
1,200

500

3,120

8,968

3,900

TOTAL =memeirmmmemm— o e i o - ,f’;i’ ——

. *Does'not include Union List. '

=T74=
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In addition to the above costs, which might be considered basic to an
annual operating budget, there would be an original capital ocutlay re=
quired for furniture and equipment for the Network Headquarters, - The

‘following expenses should be considered as "one time" costs.

TABLE VIII-4

ESTIMATED'COSTS FQR ESTAELTSHING

Item Description C : Amount
Equipment - 1 Friden Flexowriter 2201* $ 5,000.00
© 77 " (for punched tape input) : '
2 BElectric Typewriters @ $500.00 . 1,000.00
3 Typewriter Stands @ $50.00 : 150.00
4 Desks @ $200.00 ' 800.00
2 Work Tables @ $200.00 : : 400.00
. l Legal Filing Cabinet ' 125.00 .
' Card Files : ' " 200.00
1 Supply Storage Cabinet - 400.00

Shelving (about 6 sections for period=
ical directories, union lists and

sample copies) - 600.00
_ S 4 Chairs @ $60.00 : 240,00°
Supplies . Letterhead, etc., for Periodicals Network 200.00
‘ Princeton Files for sample copies S
6 dozen @ $11.00 per dezen o 66.00
Miscellaneous desk supplies: staplars . )
rubber stamps, atc. ' _50.00
: . : $ 9,231.00
5% Sales Tax : 462,00
TOTAL m=m=m———— - ——————————————amemameeee $ 9,693.00

*Flexowriter can also be rented o leased.

Wﬁile the above estimdtes are sublject to modification, these
figures are believed to represent "ball-park" figures useful in deter-.
miniﬁg Qhether éf not a centralized periodicals praégss;ng Qperatién_
'is.éeaiiy'préqﬁiéal_éngﬁéh to be worthy Qf.furthég}cénsiéeragion-' In .
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making such an evaluation it would be important to consider the effect
of savings of personnel, convenience of delivery at least four times
weekly, and the numerous computer—-based services which might be sup=
plied. On “he other hand, a delay of one oxr two days in receipt of
periodicals, particularly weeklies, may be unavoidable and the small
libraries which assimilate periodical processing as a part of their
" circulation desk rcuﬁina may not f£ind the savings in personnel im=
portant. Moxe frequent delivery and impraged periadisal.servicé would
be the Frime concideration for such libraries. .
B. FUNDING THE PERIODICALS NETWORK PROGRAM
With the general parameters of cost established in the forxegoing pages,
it is appropriate to cﬁnsider.scme approaches to the Qrgbleﬁs of funding the
Union List and the Periodicals Network. .Again, the uniqueness of the situ-~
ation with the wide Var;ety of sizes and types of libraries represented by
the participants, makes 1itl. impossible to find a tested formula or solu=-
tion. As noted below, the most satisfactory arrangement would be to fund
the first vears of opératien thraugh an LSCA grant.  However, the libraries
must still discover a way of financing the program when‘such funds are with=
drawn. The basic préblem is one of finding an adeguate common denominator
which provides a satisfaéthy and equitable basis for cost-sharing. After
a good deal of txial and error testing, it would appeaf that one of the more
plausible common denominators is the numbexr of entries e=ach library con-
tributes to the Union List. This method is.usea in a,vaéiety of ways in
the following ]_;fapgsa’is wh;ch ara submitted aé_ :e;:;egen;aﬁiye _.;-lathe_r .than
de_finitri;vé sgiutionspij‘:' | 7 - R

.
4

s0



o AELRRA
i ST P

1. LSCA TITLE III GRANT
The most obvious, and probably the m@stvpainlessf alternative is
fer the participating libraries to request an LSCA grant to cover both
the preparation of the original Union List and the operations of the
Network as a two-year pilot project. The unigueness of the Periodi-
cals Network idea and the facts established in this study should make
such an application attractive. The basic amounts to be faquested=

for each of the two years are set forth in Table VIII-5.

TABLE VIII 5

ESTIMATED COSTS FOR A TWO-YEAR PILOT PERIODICALS NETWORK PROJECT

lst year 2nd yeax .
Salaries . (Neﬁwar&,_?rgcessing & Delivery) 3$4l,269 543,323

Library Materials (For £illing gaps, creat-
ing backfiles and ad&lng

new titles) . .. 25,000 10,000
Operating Expenses , : 13,537 - 14,000
Equipment : o - 9,693 - -
Othex (Preparation of fixrst Union List .
and lst revised edition) _ 2,292 . BOO**
TOTAL = e oo ot i 1 e o 5 20 20 e o e 8 1 0 e e e $9l,832. $68,123

* Includes a 5% salary increase. :
" %% Cost of revised edition will depend upon how the computer opera-

tions are handled during the course of the year.

By placing the basic fee on a sliding scale, an almost infinite -
number of “adjustments" can be made to accamm@date the variations in
;ibrarg size.’ Three sucn scales are shawn in Tablé VIII-6 to illus-

trate haw‘tha,cestuper'gntry decreases_as the bas:c fee is inefeased;_



assuming a Union List of 310,000 entries costing $2,300,00 to pro-
duce.

TABLE VIII-6

SLIDING SCALE FOR DETERMINING' THE BASIC FEE STRUCTURE FORMULATED ON THE
NUMBER OF TITLES INCLUDED IN THE UNION LIST

f,éiici | o ND DFTITLES CONTRIBUTED TO UNION fLIS‘I‘ o gg?
SCHEDULE, - 1=100 - 101-500 501-1000 | 1001-2000 | Over 2000| ITEM
A | $10.00 $ 25.00 "§ 35.00 $ 50.00 $ 75.00 19¢
B 25.00 50.00 75.00 ©100.00 150.00 13¢
c 50.00 - 85.00 | 125.00 175.00 250.00 6¢

The fee schedules are‘iﬁcréasiﬂgly w§ightea in favor of the larger li=
braries in recognition of the presumed fact that the Union List will
result in a disproportionate amount of use by the smaller libraries of
the larger colleections. .If this proves ﬁa be true, this séale prgvidaé
a method by which the smaller libraries may partially corredt such an
imbalance. In any cése, even the basic fee suggested in Schedule C
would seem well within the‘reach of all the librafies ccncerneé. Cal-
culations according to the abeve‘schedules have been made for each
library in Table VIII=7, providing an actual example of how the costs
for the initial Union List might be shared. Since‘the University of
the Pacifie's h@ldiﬁgs are already in the computex, thereby reducing
the cost of the project considerably, some financialbccncession is
perhaps inviine,_Passﬁb;y:the pe? entry fee should be waived, aésuﬁ—
ing that thgrBasic’Fee wguld Gaﬁer the cost of actual editing and

publication. . Such a dBGiﬂion would naturaiiy require a slightly higher-
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TABLE VIII=7

COMPARISON OF COST PER LIBRARY FOR UNION LIST BASED ON SLIDING SCALE

LIBRARY . APpProx. SCHEDULE A SCHEDULE B 1. SCHECULE C

No. of Basic ©Per Total| Basic Per Total| Basic Per Total

Entries Fee Entry fee Entry Fee Entry

Rate Rate Rate
- - _19¢ oo A3e __b6¢ o

Amador County ~ 150 $ 25 & 29 § 54 $§ 50 §$ 20 $§ 70| §$ 85 5 9 $ 94
Calaveras County =~ 110 25 21 46 50 15 65 85 6 91
Columbia Juniox C. =@ 250 25 48 73 50 33 83 85 15 100
Lodi Public - L94 25 37 62 . 50 26 76 85 12 97
Modesto Junior C. 285 ¢ a5 18 223 75 128 ‘203 125 60 185
San Joaquin Co. - .

Teachers' Library 90 10 18 28 25 12 37 50 6 56
San Joaquin Delta

College 668 35 127 leéz 75 87 ‘162 .125 40 165
San Joaguin General _ : ,

Hospital Medical . 140 25 27. 52| 50 19 . 69 85 B 93
San Joaguin Local, | ' o

Health District- 54 - | -10 11 - 21 - 25 7. 32 50 4 54
Sharpe Army Depot 35 0 7., 17 25 5. _ 30| .50 3 53
Stanislaus County . : o _ . .

Library 425 25 81 106 . BO 56 106 85 26 111

'Stanislaus County - : ' - '

Medical ' 70 10 14 24 25 10 35| - 5O 5 55
Stanislaus State 1 : :

College ' 2,125 .75 404 . 479 | 150 277 427 250 128 378
Stockton-San Joaquin ' ' ‘

Co. Public - .“?’1,690 50 304 354 100 208 308|. 175 96 271
Stockton State . .

Hospital L 165 25 32 57 50 22 - 72 50 10 60
Tuolumne County 125. 25 24 49 50 17 67 85 8 932
University of . '

the Pacific 3,000 | 75 570 645 | 150 390 540 250 180 430

TOTALS 10,186 - | 510 1,942 2,452 [1,050 1,332 ©2,382|1,770 616 2,386




contribution from ﬁhg other participating ;ibraries. However, when
apportioned among theAieﬁaining memkers, Ehis would not be a large
additional sum.
Other farmulée could be pr@jected based on periodical budgets,
total budgets, or similar elements held in comm;n. However, it doas.!
seem that the cost for the inditial Unicn.List is most equitably and
logically shared on the basis of the nunbex Qf_entries‘pravida& by
each pafticigant . | ‘ | |
C. FINANCING THE NETWORK PROGRAM

Tn Table VIII-2 an annual budget was prejectga for Network operations
totaling 515,066.00. fsinca there is no record of experienca upon which to
nrorate the costs, some Othé;-formuia is necessary until sufficient data
has been assemﬁled through,acﬁual‘épérations. Wnile a number of approachas
have been tried, until the factor of use can be determined through éxper—
ienge, it would aépeaﬁ that an allocation of costs corresponding to that
ShGWn in;Table-VIII—7 should be used. In Table VIII-8 a suggested alloca-

tion 111ustrat;ng this premise is made, reducing the number of groups te

‘four and substituting a percentage of the total "library materlals budget”

et i

for the "per entry rate." This change would tend to equalize the dispro-
portionate percentages various types of libraries spend for gerigdicals as
cémpa:ed to books and other materialsi

The scale shown in.Table VIII-8, calculated against the figures for
the current year, would produce a total of $l6,324.06 compared to the pro—"
jected budget Qf $lS,066 00. A slight'alteraticn in the basic fee sched~ -
ula shoula take care af any ﬁ;n@r changes result;ng in the mad;f;eatian

of the programﬁiil}d;..;J~57;,kf- .  f.




TABLE VIII-8

A SLIDING SCALE FOR PRORATING THE COSTS OF NETWORK OPERATIONS

No. of N¢. Libraries Amount Peircentage Amount
Titles in in this Basic of of Total of Total
Union List Group Fee Income Materials Income
. ' I |Produced Budget | Produced
1~-100 : 4 | s200 | § 800 5.0% . $ 399 | $ 1,199
101=500 8 400 3,200 2.0% 5,578 8,778
501-2000 : 3 ' 600 1,800 | - 1,5%+ - 1,861 | 3,661
Over 2000 2 £ 800 |__1,600 5% | 1,086 | 2,686
TOTALS ’ $7,400 $8,924 $16,324

D; %INANCING THE NETWORK PROCESSING CENTER AND PROGRAM

The budget for the prapcsed processing center, combined with the contin-
uing Network program amounﬁs.té 556,910.00 (Table VIII-4) = 'not including
$9,693.00 (Table VIII~5), needed as a one-time expense for furniture, equip-
ment and supplies. Tﬁe magnituée of this sum presents obvious problems,
particularly when there is no record of experience which libraries can use
to justify their financial participation.. Nénetheless, the Processing
Center, as proposed, has certain built=in beﬁefits which should be consid-
ered as strong plus factors. The most obvious is the added discount which
can be anticipated on peric&ical subscriptions.: If thege savings can be
considered as revenue for the use of the Processing Ceﬁter, the amcunt
which must be subscribed locally "can be reducedrsamewbat, pe;hags 15%=20%, -

Since the amount of the discount depends upon the "mix" ef academic,
special and popular titles, it is impossible to make an intelligent esti-
mate at this time. Howeve?, as soon as the Unién List -has been created,

it should be submitted for bid to one or more .of thg,nat;onélly»ragﬂgnigea



periodical subscription acgenciés for quetation. The price will also be
affected by the opportunity to mail to a commcn address, bill to a single
address, etc. While the academic libraries subscribe to many journals
which do not offer discounts, public libraries may offéet this to some .
degree by the number of duplicate copies of papuiar titles which are pur-
chased among themselves and for branch libraries. MNo figures are available
by which this can be assassed. For lack of actual data, it has been assumed
that the savings in subscription costs will amount to 10% of the money now:
spent for pericdi;al subseripticns by Network participants, or $10,450.00.

Each library should also enjoy a savings in personnel time; this amount
will generally increase with the numbexr of pericdicals subscribed to. Not
only will the routine handling of mail, checking in of periodicals, etc., be
eliminated, but so will the various record-keeping tasks including typing of
lists of periodicals, negotiating bids, correspondence with publishers, etc.
These savings cannot hg credited against the Processing Center in a direct
manner, but must belkept in mind by each librarian in éssessing the trué
cost of participation in the Periodicais Network program.,

Also included in the proposed plan is an improved delivery schedule
doubling the present freguency. This should be considered é strong.pius
factor and should perhaps merit additiénal financial support from 4§n99
System funds sinéa there is no reason why f£ilms, interlibrary ;ean materials,
etc., can't be included on the ée;ivery'truck each aay; In fact, it is hoped

that the ready availability of delivery will encourage wider use of inter-

.'1ibrar§ loan - particularly between the various types of libraries.

While less meaningful, perhaps, for smaller libraries, the larger li-
braries will enjoy tremendous benefits from the cemputerized’égerations'inﬂ'
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cluding regular up-dating of theix Périaﬂicéls haldings,.subjéct listings, -
listings by indexes, and whatever other’ types of reporis and analyses they
may desire to have programmed.

Establishing the revenues for the operations of the Network Process—
ing Center and continuing operations must, once again, rest «» a frame-
work which should be evaluated as soon as sufficient experience is avail=~
able to provide the basis for an imp:oved formula. For the moment ; how=
ever, it would appear that the most equitable division of costs would occur

if a formula similar to that used in Table VIII-8 is used. In this in=

stance, an assumption has been made that the larger libraries, rathex
the smaller ones, may gain the most since. they will experience greater sav-
ings in personnel and will make more use of the computer. The -figures,

once again, are purely arbitrary and may be varied at will.

TABLE VITT~9

A SLIDING SCALE FOR PRORATING THE COSTS ¢ THE NETWORK AND PROCESSING

No. of No. Libraries| Basic Amount Pexy:¢ =tage| Amount Total
Titles in in this Fee of of Totsl of )
Union List Group ' Income liaterials Income
- _ _ ) LProﬂu;ea_ Budget Produced
1=-100 4 $ 500 $2,000 C 2% $ 160 $ 660
101-500 87 1,000 8,000 3% 8,366 le,366
501-2000 . S3 1,500 4,500 4% 7,448 | 11,948
over 2000 2 2,500 [__ 5,000 5% 10,865 | 15,865
TOTALS. $19,500 $26,839 546,339

- The above income appraximatés the projected budget of $56,910.00 assuming

that a 10% subscription diéseunt occurs as a result of the Network program .
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and that this sum is credited against the operations éf the Network. No pro=
vision has been made in ghe albove Table for the purchase of necessary equip=-
ment and furniture required to initiate the Network Processing Center and
Program. The estimaﬁgﬁ cost (Table V;II*Q)réf $9,693.00 could be met by a
similar proration.
E. CONCLUSION

The unigque nature of the prcposea Periodicals Network combines a group
of libraries dlstlngu;sheﬁ by their differences in types and sizes. There
is no known countezpart from which a body of data based on experience can’
be drawn. The estimates of costs and inccmé.stated in this chapter must,
therefore, be, at best, "educated guesses" which will be adjusted in the

crucible of experience. That the proposed Periodicals Network is worthwhile,

‘needed, and practical has been affirmed in previous chapters of this study.

Tt is believed that this chapter presents an equally convincing argument for

the financial feasibility of the Network,

.It is hoped that the Periodicals Network, including the Union List and
the Processing Center, can be launched as a two-year pilot project funded by
an LSCA Grant. Funds for continuing; the program beyond the first two years
can be raisea equitably through a pfc rata sharing of caéts. Certﬁinly, a
review of the economicz factors seems to lend further strength and credence'
to, rather than detract from, the project's feasikility. Given an’ ngortun—
ity, the Eeziadicals Network should prove its value by praviding an improved
level of sarv;ce to the public by encouraging systematic development of peir~
iodical resources, and by establishing a better way of handllng rautines |

concerned: with periodical ‘operations..’
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| CHAPTER IX
SOME FINAL CONSIDERATIONS AND RECOMMENDATIONS

The conclusions and recommendations of this study should be abundantly.

clear and need not be repeated here in detail. In short, they are:

2.

1.

‘Analysis and evaluation of the present periodical holdings of

the 17 libraries and projection against the backdrop of the
population in the service area substantiates thg assumption
that an improved level of periodical service is desirable

and necessary for the good of the éublic.

The proposed Periodicals Netwerk has great merit and should be
organized, possibly along the lines recommended in this study.
Through thé operations of the Eeziéaica;s Network, uniform
policies and procedures foﬁ gelection, pagaling, ?etentign,
and use can:be devisedf

The Periodicals Network will enable and encourage member li=

braries to systematically develop and improve their selection

‘of periodicals, eliminating unnecessary duplication.

The public will gain access to a collection of periodicals

. which is vastly greater in scope and depth. than can be accumu=

lated in any one library.
The Union List of Pericdicals is a pgacti;al and immediate ob=
jective which can be attained with limited effort and expense.

It is the keystone for Network activity and for future develop=

1w mentof.collections and programs.

_ Tﬁexé'egigts the very real possibility thét substantiai savings

[ .
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and advantages may accrue from establishing a Pericdicals Pro=-
éessing Center as an integral part of the program, thereby
capitalizing on the compuﬁer applications, improving efficiency,
increasing savings on subscriptions, and reducing costs.

8. Through cooperative development of periedical.colleétians, the
users will ﬂerive‘ingreésing benefit as libraries are encour=
aged to expand their céllectians éccor&ing to a planned program
of specialization.

9, | The Periodicals Network and the Union List are financially feas-
ible and well within reach of the participating libraries;

lD.__Eecausa»af the nature of the proposed Periodicals Network pro-
gram, its initial costs, for equipment, etc., and its experi-
-mental aspecdts, it is recommended tha; the QQESQICGQperative
Library Systeﬁrmake applicatior on behalf of the participants
for an LSCA Grant which would fund both the prcgfam and the
strengéhening of the periocdical holdings as a two-year pilot
project.

While th above étatemants tend to summarize the conclusianslcf this

study, two or three further ‘recommendations seem warranted. First, the li-

brarians must recoynize the significance of the proposed program and develop .

plans for ‘a strong and eéntinuing in~gervice training program which will

» completely familiarize staff members with the Network. It is important that-
staff understﬁnj both the philosophy of service wﬁich is bésic tg‘thg Net=-
work and the actual méthgas of operation by which the user caﬁ avail_himsalf

of these enrished resources, |

e L e bt

Secondly, an.aggressive Puéliﬂiinf?IM§F§¢§=P?Qgtamtmust;bé;yggﬂteé,ta
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acquaint the public with the‘neﬁ stockpile of materials which is theirs for
the asking. While some may be_iﬁteresteﬂ in the mechanice by which

this is being achieved, empﬁasis should be placed on the fact that all the
individual needs to do is to ﬁaka.his needs known, whether at his academic,
public or speciél'library outlet. How the material is 3.«m:.’f:\j;tzz(f&,i borrowed,

. and delivered teo him is secondary to the fact that the entire periodical

resources of the Network are available for the asking., o é

Third, it is hoped that the Periodicals Network, with its organizational é
structure and mechanics of cpératiaﬁs'éan be the catalyst which will later. é
bring about many otier Jjolnt programs of mutual Eenefit3 including inter- é

library loan, advanced reference work, and collection development.
Finally, realizing the experimental nature of the Periodicals Network

and the great interest librarians throughout the country will have in its

operations and success, plans should be made from the beginning for in-depth é
review and evaluation.: :Such analysis requires the compilation of statistical 1

data and the accumulation of such other evidence as may accrue concerning
patron reaction and usage. Carxe’ should be taken to establish aﬁequate ra-
cords control from -the outset of the project. While most of these may be

kept by the Nét@cfk staff és'part of thei; dontinuing function, some, parti=
cularly those concerned withithe user, must be ccnscien;icusly kept by each
library and reported in some régular and unifoxrm mannef. From this body of
information, it ghéuid bE‘passibleitéimake the kind of evalnation which will
prév;de backgrouﬁd fcr—fgrthe; planning‘and,.wheh neggssary,yjust;ficaticn

3

for the §rcgraﬁ'5.gcntinuea-exlstanceQ,:
CONCLUSION
The Pericdicals Network has ‘every veason to succeed. . It is needed;

.

e I s




it is practical; and, given a continuing.spirit of cooperation and partici-
pation by the members, it is attainable. To the extent that this study
provides the information and guidelines needed by the participants in

blazing a new highway @f.cgcperation and ‘sexrvice, it will have.succeaded.



